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THE STATE OF ARI ZONA | NDEPENDENT
REDI STRI CTI NG COWM SSI ON convened in Public
Session on March 2, 2001, at 9:30 a.m, at the
I ndustrial Conmission of Arizona, 800 West
Washi ngton, First Floor Auditorium Phoeni X,

Arizona, in the presence of:

APPEARANCES:

CHAl RMAN STEVEN W LYNN

COW SSI ONER JAMES R, HUNTWORK

COW SSI ONER JOSHUA MARK HALL

COW SSI ONER ANDI M NKOFF

COW SSI ONER DANIEL R ELDER

Bl LL HERNANDEZ, Acting Executive Director
JOSEPH KANEFI ELD, Assi stant Attorney General
DI ANE VARELA, Assistant Attorney GCeneral

JAN McLEMORE, Legal Secretary

LI SA A, NANCE, RPR, CCR, Court Reporter
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AGENDA DESI GNATED SPEAKERS

Karen Osbor ne

Ti m Johnson

Ki mbal | Brace

Joel W/ son

SPEAKERS FROM CALL FOR PUBLI C COMVENT:

Steve Gallard
Ant hony Si ssons

Cortl and Col eman
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Open Sessi on
Phoeni x, Arizona
March 2, 2001
9:30 o'clock a.m

PROCEEDI NGS

CHAI RMAN LYNN:  Good nor ni ng.
would Iike to call the neeting of the Independent
Redi stricting Commission to order.

Can you hear me in the back wi thout
anplification? Are you okay?

Good. Then we won't try to use
those. | think that's a little overkill

First itemon the agenda is approva
of the February 16th meeting m nutes.

The Conmi ssioners have had a chance
to read those mnutes. Are there any additions or
corrections to the mnutes?

Ms. M nkof f.

COW SSI ONER M NKOFF:  Yes,

M. Chairman. | just had one correction. 1In
listing of possible agenda itens for today's
nmeeting, we did specify that we did want to begin
tal ki ng about personnel, specifically executive
staff and i ndependent counsel, which is on today's
agenda but is not listed in the last m nutes as an

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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agenda item

CHAI RMAN LYNN:  Thank you.

Any ot her additions or corrections?

May | have a notion?

COW SSI ONER M NKOFF: | nove to
accept them as corrected.

COWM SSI ONER ELDER:  Second.

CHAI RMAN LYNN: Those in favor say
"aye.

(Vote taken.)
CHAI RMAN LYNN: Those opposed, say
no."
Motion carries. Modtion to accept
the m nutes is accepted.

At a suggestion of nmenbers of the
public in the | ast session we noved public coment
to earlier in the neeting in consideration that
menbers of the public may have ot her agenda itens
they need to take care of in the course of the day
and would like to be heard on matters regarding
the Commi ssion earlier in the agenda.

Next itemis call to the audience
for public coment.

I would say before we begin public

comment that anyone who is anticipating being with

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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us for nost of the day, or nuch of the day, and
you are parked in the parking lot to the east, if
you are not parked on top of the parking garage,
you are probably going to get a ticket after three
hours. So ny suggestion would be that at sone
point, either the first break, or whatever, you
m ght want to nove your car to the top of the
parki ng garage, if you are going to be here
long-term Just a suggestion. W've been
informed by the Capitol Police they' |l be active
in enforcing that in the lot.

COW SSI ONER ELDER: Al so north
par ki ng.

CHAI RMAN LYNN:  Anywhere where they
have a three-hour limtation. So that the only
unlimted parking for the course of the day is on
top of the parking garage. So -- and there were
pl enty of spaces this nmorning when | pulled in
So | think we're okay.

Al right. Are there menbers of the
audi ence that would like to be heard?

| ask if those who speak, if you've
not signed in, please make sure you do that on the
sign-in sheet outside the door before you | eave.
We woul d ask each speaker to identify thensel ves

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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7
by name and for the court reporter, to spell their
nanme so that we get it correctly.

Are there menmbers of the audience
that wish to be heard?

Just come forward

MR, GALLARD: Ckay.

CHAI RMAN LYNN: O there, Steve, if
you prefer.

MR. GALLARD: This is fine as |ong
as everyone can hear ne?

CHAI RMAN LYNN: | think we can all
that need to, hear you.

MR. GALLARD: Again, ny nane is
Steve Gallard, Latino Coalition for Politica
Acti on.

I wanted to conment on a coupl e of
issues. One in particular is -- has to do with
m nority outreach

The public notices is the first

thing that cones to mind. And correct ne if |'m

wrong. | have not seen any notices that have been
printed in Spanish. | don't know if there has
been and | just have not seen any, but the ones |

have seen have all been in English. And | would
recommend that the Conmi ssion, for future

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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neetings, do post public notices in Spanish as
wel |, especially considering the current situation
and outcry by the mnority comunity, especially
the Latino community, as far as not having
representation on the Comm ssion

Second recommendati on woul d be the
posting of the notices. | have noticed there is a
posting outside the door; but |I would reconmend,
again, using mnority nedia. | did bring with ne
today a |list of the Spanish and minority nedia
that the Conmi ssion can post this notice in and
hopefully, especially with the mnority and
Spani sh nmedia, that the notice could be posted in
Spanish as well. So this | will leave with you

Al so, third recomrendati on, again
correct me if I"'mwong, | don't know that there
is an interpreter here. | would recommend a
Spani sh interpreter, especially if we do try to
reach out to the mnority comunity and do get
someone in Spanish community only fluent in
Spani sh so they'd be able to address the
Commi ssi on and have their thoughts be consi dered.

Those are just three
recommendat i ons.

I would hope and i magi ne the

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Department of Justice when reviewing the fina

pl ans, their first question to the Conmm ssion is
what has the Commi ssion done to involve the
mnority conmmunity, especially with the current
ci rcumst ances.

The third concern | have, and now
that the minutes have been approved, is the item
of minority concern. | believe it was
Commi ssi oner Huntwork who brought this up |ast
nmeeting, discussing the idea of minority concerns

and what the Conm ssion can do to resolve that.

After | ooking at the agenda itens, | don't see
this on here. | hope this has not been tabl ed.
This is sonething of great inportance. | know

there are several nenbers of minority interest
here, here to hear what Conmi ssion ideas are on
Conmi ssion issues. | hope it's a clerical error
and wi Il be discussed today.

My third concern is item nunber four
on the agenda, which is the Conm ssion structure.
Ari zona voters approved Proposition 106 and the
establ i shment of this Conm ssion based on the fact
that they | ost confidence in the previous way
their district lines were being drawn. Wth the
Conmi ssion currently established with no mnority

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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10
representation, again the question of the
confidence of this process is brought up again.

| would recommend that the
consideration of the minority applicants for the
i ndependent | egal counsel and executive director
be given strong consi derati on.

The Hi spanic community has
identified several attorneys that will subnit
resunmes to the Conm ssion. These are attorneys
wel | -versed in election | aw, know edgeable in
redistricting, DQJ, civil rights, | believe
well-qualified to serve in this capacity; as wel
as executive director, have identified severa
menbers that will subnmit names to the Comm ssion
for consideration. | would hope their
applications would be given strong consi deration.

My third and final comment is public
conment. | believe with -- | believe it was
M . Turner who brought this up, having the public
comment brought up at the begi nning of the
nmeeting. | would recommend, also, to have a
public coment section also at the end all ow ng
the citizens here to comrent on today's
proceedi ngs; otherw se, by just having public
comment at the beginning of the neeting, anyone

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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11
who wants to comrent on today's proceedi ngs woul d
have to wait until any future neetings which could
be two or three weeks |ater before commenting on
what was deci ded today.

I reconmend public coment not only
at the beginning of the neeting but at the end as
well. This would allow for additional input by
the public.

CHAI RMAN LYNN:  Thank you,

M. Gallard.

M. Sissons.

MR, SI SSONS: Thank you,
Chai rman Lynn, menbers of the Conmm ssion.

Later on the agenda today you'll be
receiving a presentation fromat |east one
national redistricting consulting firm And |
woul d request that, and | don't know what your
process would be for engaging a firm but | would
request that you also seek input for -- |ook at
t hose consultants who are Arizona based.

My firmis -- has experience in this
area. W are a local firm And | would like -- |
prepared a letter of introduction about ny firm
would like to distribute |ater on to members of
t he Conmi ssi on.

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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I would like to be sure -- | would
like to encourage the Comm ssion not to sinply
focus on national consulting firns.

Thank you.

CHAI RMAN LYNN:  Thank you,
M. Sissons.

Any ot her nmenbers of the public w sh
to be heard?

MR. COLEMAN: Cortl and Col eman
Arizona Denocratic Party.

M. Chairman, nmenbers of the
Conmi ssion, we sinmply echo M. @Gllard's statenent
regarding minority outreach feeling it is key,
especially as there are no mnorities on the
Commi ssion at this point, noment. W also echo
the comments regarding the public comment period,
havi ng an additional conment period at the end,
towards the end of the nmeeting so the public can
comment on any proceedi ngs of that day.

Thank you.

CHAI RMAN LYNN:  Thank you. Any
ot her nmenbers of the public wishing to be heard at
this time?

Seei ng none, we'll close the public
comment peri od.

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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Movi ng on to the next agenda item
item four, Conmission structure. Let me first,
before we get into the specific discussions,

i ndicate to the Commi ssion that the Departnent of
Admi ni stration has been extrenely hel pful in
trying to get the Conm ssion set up. As we

menti oned | ast neeting, this Conm ssion has no
precedent, has no antecedent, has no structure.
We are new.

We are in the business of setting up
of fice space, buying equipnent, or renting it, or
whatever is appropriate, and getting set up as a
Conmi ssi on.

To that end, the Departnent of
Admi ni stration has supplied a nunmber of people to
us in a variety of capacities. And | want to
extend our thanks to the Departnent of
Admi ni stration and Elliot Hibbs, it's director,
for their cooperation.

We have with us this norning Bill
Her nandez who is with the Departnent of
Administration, a veteran in working with
conmi ssions and boards. And M. Hernandez has
been | oaned to us as the interimsort of
coordi nator of our activities until such time as

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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we have an executive director and staff selected.
And M. Hernandez will be functioning in that
capacity.

And we will be, hopefully without
objection fromthe rest of the Conm ssion, using
M. Hernandez in that capacity until we get things
set up.

M. Hernandez, we thank you for
bei ng here, thank you for being volunteered for
this job. And we appreciate very much your help
in helping us get our office and other staffing
needs set up.

So with that, we have on the agenda
several items under Conm ssion structure. And
unl ess you have other desires, nenmbers of the
Conmi ssion, we'll take themin order

We have hiring of an executive
director. | believe each menber of the Comm ssion
has received fromthe Departnment of Adm nistration
a draft job description for the executive director
position. And | would ask if there are any
coments or questions or revisions to that job
description at this tine.

M . Hunt wor k.

COWM SSI ONER HUNTWORK: | ' m not used

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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to reading job descriptions for public positions,
but as nearly as | can tell fromthis, it does
descri be very accurately what | had had in ny mnd
for this position. So | would support it as it
was witten.

CHAl RMAN LYNN: Okay. Ms. M nkoff.

COW SSI ONER M NKOFF: M. Chair man,
| believe that the first two itens on page one are
essentially the kinds of things that we tal ked
about in ternms of what we need for our executive

director. M only concern is on the | ast page,

believe it's the | ast page -- second-to-I|ast page,
when -- where the percentage breakdown of the
activities of the job are be listed, |I'mnot sure

that those have any basis in reality in ternms of
what is going to happen. | think that's the kind
of thing that we are probably going to have to
wor k out as we nove through this process.

CHAI RMAN LYNN: Thank you. O her
coment s?

If not, the Chair would entertain a
notion to --

First of all, | would say | concur
with Ms. Mnkoff's comrents on allocation of tine
on work activities. | don't think that those are

ATWOOD REPORTI NG SERVI CE
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necessarily representative of the work that is
going to be done by the executive director. But
given that that can be reassessed as we go forward
and reall ocated as the work picks up, | think that
it will get us where we need to go in ternms of
col l ecting applications and consi dering
applications.

So with that, the Chair would
entertain a notion to accept the job description
and direct the Department of Adm nistration to
post the vacancy and to begin the process of
col l ecting applications using as fast a track
process as is reasonable, again, taking into
consi deration not only the concerns we heard
expressed fromthe public but also our own
concerns about making sure that this is wdely and
properly di ssem nated.

M. Huntwor k?

COW SSI ONER HUNTWORK: 'l 1 rmake
that notion as you stated it.

CHAI RMAN LYNN:  Thank you.

Is there a second?

COWM SSI ONER M NKOFF:  1'11 second

CHAI RMAN LYNN: Di scussi on?

ATWOOD REPORTI NG SERVI CE
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Ms. M nkof f.

COWM SSI ONER M NKOFF:  Yes. |'m not
sure who the correct the person is to answer this,
perhaps M. Hernandez. |'d like some sort of
estimate of what is a reasonable tinetable.

CHAI RMAN LYNN:  |I'm not sure if
M. Hernandez is ready to answer that. [I'll ask.

MR, HERNANDEZ: My associ ate,
Claudia Smith, is emnently qualified.

M5. SMTH: W can do severa
things: Go through the existing data base. We'|
certainly post the position. Wat is your
pl easure? |If you can give an idea what your
pl easure woul d be, the length of time you' d Iike
that posted, we will put that on the posting to
make the public aware of the fact there is a
closing date, it is not open until filled.

CHAI RMAN LYNN: Typically, if there
is such a thing, what is the typical anmount of
time, mninmmanmunt of time for a position to be
open?

MS. SMTH. Seven to 10 days is
usual | y adequate unless you would |ike to have it
set to a broader base where we have to do
publication in the newspaper, these type of

ATWOOD REPORTI NG SERVI CE
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things. We will put it on the internet. |[If you
want it in a newspaper of general circulation,
that would require additional tinme. 1'd say a
m ni mrum of 10 days.

CHAI RMAN LYNN: Let ne ask this
question: Typically -- there may not be a
typical. Typically what percentage of positions
of this type are advertised in general circulation
newpapers?

M5S. SMTH. | wouldn't have that
i nf ormati on.

CHAI RMAN LYNN: Ot her nenbers of the
Conmi ssi on?

COW SSI ONER HALL: Am | safe in
presuming we'd like to see all applications prior
to our next neeting?

CHAI RMAN LYNN: | think that would
help. I'mnot sure.

COWM SSI ONER HALL: Well --

CHAI RMAN LYNN:  We'll have to
coordinate this with arrival of the census data
and ot her things for when we schedul e our next
nmeeting. | hope to have applications in and
di ssem nated so we can review them and be able to
make sone progress toward hiring an executive

ATWOOD REPORTI NG SERVI CE
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di rector next tine.

Any ot her di scussion?

M . Huntwor k.

COWM SSI ONER HUNTWORK: M. Chai r man,
I'"'m not sure that publishing in a newspaper of
general circulation would be an effective way for
us to proceed. | would think that people
interested in this position, in nmany cases, may
al ready be aware that we're looking. | don't want
to short-circuit the process. | think
particul arly because that would be a del ayi ng
factor we m ght want to avoid doing that.

CHAI RMAN LYNN:  Any ot her conment ?

M. Hall

COW SSI ONER HALL: Does the
Conmi ssi on recommend any mni mum requirenments with
respect to education or experience? You knhow,
there's sone general paraneters but, for exanple,
is there a mninmumrequirenent that they have a
col |l ege degree, et cetera? | just --

CHAI RMAN LYNN: If | could ask
Cl audia, would this be the sumtotal of the
announcenent in terms of the job description or
are there other basic requirenents that go into an
announcenent of this type that m ght not appear in

ATWOOD REPORTI NG SERVI CE
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the job description?

MS. SMTH.  Typically the know edge,
skills, and abilities will be extracted fromthe
PDQ position description questionnaire before
you. Because that would be, if you accept that,
that would be the basis on which we would extract
t hose SKAs.

CHAI RMAN LYNN: Do you have a
feeling, M. Hall, about -- do you want to set a
m ni mum educati onal standard of sonme kind?

COW SSI ONER HALL: Well, 1 guess
I'"mjust asking for ideas. You know, know edge
here, know edge of user -- United States Voting
Ri ghts Act --

It seens to ne, | would say a
definite mnimumis at |least a high school
di plona. Seens to me we'd have sone threshol d.

CHAI RMAN LYNN:  |'m not sure we'l|
get too many applicants w thout one.

| guess | would -- again, this would
be the tine to specify, if you would like to.

Ms. M nkoff.

COW SSI ONER M NKOFF: | take | evel
of education very, very seriously in considering
qualifications of people; but | take experience

ATWOOD REPORTI NG SERVI CE
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even nore seriously. And while obviously | agree
with M. Hall that | don't think we'd be
consi dering sonebody wi thout a high schoo
di pl onra, | wouldn't want to set any fornal
educational requirenents. | believe while they
are inportant, they can be overcone by the right
ki nd of experience.

I think we should just see what
applicants we have coming in and eval uate them on
their own nerits.

CHAI RMAN LYNN: Any ot her
di scussi on?

COWM SSI ONER ELDER: M. Chai r man.

CHAI RMAN LYNN: M. El der.

COWM SSI ONER ELDER: | believe that
we shoul d be | ooking at performance and experience
aspects, also; and degree or fornmal degree is not
critical

My criteria will be, I don't know
whet her the application requires any kind of
written statenment about their background and
experience beyond answering questions, but
probably the nost critical thing to ne is the
ability to wite, edit, because |I'm not that good
at either. So that would be sonmething I'd like to

ATWOOD REPORTI NG SERVI CE
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see.

CHAI RMAN LYNN: Okay. M. Hall?

COW SSI ONER HALL: And maybe the
Department of Administration can give ne sone
input. | guess I'mjust trying to narrow the
target, not in an effort to limt qualified
applicants but in an effort to limt unqualified
applicants.

In other words, if we get 400
applications, and as general as what |'m | ooking
at here, that could well be a possibility. Maybe
not. If we do it in a publication of genera
circulation --

| guess, I"'mjust trying to say,
let's focus a little bit. That's ny only effort
here. Maybe educational threshold is not the
appropriate way to do it.

That's the concern | have
M. Chairman. | would hope we got 400 applicants.
That woul d be wonderful. M concern is that
having interviewed for a few positions before,
know i f you run an ad, that you get a |ot of chaff
and a little wheat. |'mtrying to target on
wheat .

CHAI RVAN LYNN: | under st and.

ATWOOD REPORTI NG SERVI CE
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M. HuntworKk.

COWM SSI ONER HUNTWORK: M. Chai r man
if application -- perhaps we could pronul gate an
application formthat expressly included a
category for education, a category for experience,
and a statenent of interest which we could -- we
could look to very quickly to nake sonme initia
sel ections.

CHAI RMAN LYNN: Ms. M nkoff.

COWM SSI ONER M NKOFF: | al so think
it would be helpful as the applications cone in if
they are dissenminated to us as quickly as
possible. | don't want to wait until the
application period is closed and then get a big
stack. As they cone in, | think we can begin
goi ng through them And that will spread the
wor kl oad out a bit.

CHAI RMAN LYNN: Let ne ask this
question: |Is the Commi ssion interested in seeing
all applications or are they interested in any
prescreeni ng bei ng done against either criteria in
the job description or any other criteria we may
establish? Your prerogative, either way.

COW SSI ONER HALL: | prefer there
be sonme prescreening. And | -- that's what these

ATWOOD REPORTI NG SERVI CE
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folks do. | think we have to rely on their
expertise. That's my preference.

CHAI RVAN LYNN: M. Hunt wor k.

COWM SSI ONER HUNTWORK: M. Chai r man,
I"mreluctant to agree to that for myself.
Per haps they could do prescreeni ng, make
recommendati ons, which we could accept on our own.
If | wanted to see all the applications, | would
like to retain that, the right to do that.

CHAI RMAN LYNN: Ms. M nkoff.

COW SSI ONER M NKOFF: | woul d agree
with that. | think maybe the prescreening could
possibly divide theminto groups of those that do
seemto neet the job description and maybe those
that don't. But | would still like to reserve the
right to |l ook through any application of an
i ndi vidual who is interested in any of our
positions and just see if | agree with the
assessnent, if there's sonething that |eaps out at
me as this person mght have abilities that don't
really show through what is witten on the paper

CHAI RMAN LYNN: Wt hout objection
we' |l ask the Departnment of Administration to nmake
all applications available to all comm ssioners as
they come in so we may begin our own review as
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rapidly as applications are received.
Any further discussion?
Ready for the question?
M5. SMTH: M. Chairman, one ot her
thing. If it is the pleasure of the Commi ssion

you may state a preference with respect to

education but that doesn't necessarily -- what you
woul d say is "the desired candidate will possess,"”
if that will nake you feel any nore confortable,

at least a high school education,” or any of the
ot her levels of education you nay feel necessary.
CHAI RMAN LYNN: What is your feeling
on stating that preference?
COW SSI ONER HALL: It would be ny
preference to state the preference.
CHAI RMAN LYNN: At hi gh school ?
COW SSI ONER HALL: Be hi gh school ?
I'"d like to take the preference of college.
CHAl RMAN LYNN: Degree?
COWM SSI ONER HALL:  Uh- huh.
COW SSI ONER M NKOFF: | think the
preferred candi date woul d have a col |l ege
education. | would be willing to consider soneone
who didn't.
CHAI RMAN LYNN: As a preference, a
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person with a college degree. |Is that the
consensus?

Ms. Smith --

MS. SMTH.  Any particul ar
di sci pline?

CHAI RMAN LYNN: | don't think that
is as inportant as just general background with
col |l ege conpletion as a preference.

Al right. Ready for the question.

All those in favor say "aye.

(Vot e taken.)

CHAI RMAN LYNN: Those opposed, "no."

Motion carried unani mously.

M . Hernandez, if you'd coordinate
as the point person, coordinate with Claudia in
putting the information out, and anyone el se that
needs it, and neke sure we get copies, we'd
appreciate it.

MR. HERNANDEZ: Sure.

CHAI RMAN LYNN: Next item on the
agenda is staff, in addition to that, in addition
to the executive director position.

My sense of that, just at this
point, is that itemmy be a little premature
unl ess we want to talk in general terns about what
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we have in mnd for staff. Because | think other
than knowi ng that we need clerical support, or
of fice support for the executive director, that's
a given, | don't know what other internal staff we
may need.

It may be that we want to have that
di scussion in concert with whoever is a successfu
candi date for the executive director position.

But |I'm open to any other points of view

Ms. M nkof f.

COW SSI ONER M NKOFF: It seens to
me the additional staff we're going to need will
depend to a large part on who we hire as executive
director. |If we hire soneone as executive
director that's very experienced in nmedia
rel ati ons, very experienced in public relations,
we may not need sonmeone on staff. If we hire an
executive director with strengths in other areas
and this person is not experienced with nedia, we
may want to hire sonebody, a director of nedia
relations, for the Conmi ssion. W just won't
know.

| would suggest that while |I hate to
def er anythi ng, because there is an urgency to
getting up and running, | don't know how we could
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consi der other staff until we know the strengths
of the person we're going to hire as executive
director.

CHAI RMAN LYNN: Other coment? |f
not, w thout further objection, we'll defer
consi deration of additional staff until we get
further down the road of hiring an executive
director.

Hiring outside counsel. W have a
process for hiring outside counsel | believe we
can tal k about. Maybe we should start with that
process even though | knowit's fair to say that
t he Commi ssion, at |east the Chairman, | suspect
ot her menbers of the Comm ssion, have already
recei ved a nunber of resumes unsolicited from
i ndi viduals and firns who are seeking the job.

So maybe we ought to ask the
Department of Administration to tell us about the
process and then we can see how these resunes and
others may fit into that process.

MR. ADLER |'d like to stand,
guess.

["mJohn Adler I"'mwith the State
Procurement O fice.

CHAI RMAN LYNN: M. Adler
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MR. ADLER: Thank you for inviting

| have al so received sone
applications, nmostly e-nmails, frominterested
parties. | put those aside. You may have had a
chance to see the statute, AR S. 41-2538, which
deals with contracti ng of professionals such as
I egal counsel. It's not quite the process that
you woul d normal ly associate with governnment
contracting. |It's sort of a screening process
where you receive letters of application, resunes,
qual i fying statenments, proposals. |It's evaluated
by comrittee, may be negotiations involved.
Eventual Iy selection is made.

We're prepared to work with you on
an accelerated basis in the selection process.

The key elenments is to give fair
equi tabl e opportunity to the comunity to compete
for this.

We woul d do that through our
website. We could post that very quickly. And it
gi ves us the opportunity to nake a best val ue or
nost advant ageous sel ection of candidates and to
actual ly negotiate fees. And we could guide you
t hrough this process.
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By the way, you would use a simlar
process also for contracting for other services.

I noticed you were tal ki ng about a consul tant
earlier, also. A simlar process is used.

There are several challenges to
this. Normally a contracting process is done not
in public neetings, because interviews are done,
di scussi ons, negotiations are done, eval uations
are done. There are ways to do that in public
meeting. It's kind of tricky. W' ve done it for
the State Juvenile Justice Conmm ssion for a grant
program

If that's the desire of the
Commi ssion, we can wai ve sonme of the requirenents
of procurenent and work with a process to do that.

It would involve sone action in
executive session, though. That's a
recomendati on, though

You are looking for tine. W are
prepared to do an accel erated process. W --
accelerated, | nean it would take about three
weeks. |If you want to push it harder than that,
it makes it nmore challenging to get through the
eval uati on process.

CHAI RMAN LYNN: Three weeks to what

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

31
poi nt, John, three weeks --

MR, ADLER: Three weeks fromthe day
you cone to us and say this is what we'd like to
do. If you make a decision today to go through a
contracting process, we can post it imrediately,
this afternoon. | would say within three weeks,
we coul d have proposals for you to |l ook at. W
woul d have a deadline for themto respond to.

COW SSI ONER ELDER:  Yes. John, you

said "reviewed by conmittee.” \What comittee?
MR. ALDER | envision that to be
you, the Commi ssion. |If that is done that way,

your reviews would be public neetings. Next tine
you neet would be a neeting of the Comm ssion, or
if you had a subcommittee of the Comm ssion, it
woul d be a public neeting |aw.

CHAI RMAN LYNN: |If less than a
quorum it's not necessarily an open neeting.

MR. ADLER: That would have to be a
guesti on answered by sonmeone know edgeabl e on
public neeting.

CHAI RMAN LYNN:  Joe?

MR. KANEFI ELD: A subconmittee, the
open neeting does envi sion subcomm ssions, say
they are part of the Comm ssion. Then there's the
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ot her question of a quorum | don't know the
answer offhand as to whether it is.

CHAI RVAN LYNN: Ckay. | thought |
heard Comm ssioners say at a fornmer neeting it was
their desire to review all applications. And
think, I think unless | hear something different
this morning, | think we probably would want to do
that first, individually; but everyone review al
the applications and then probably cone together
as a Conmi ssion for discussion, some of which may
take place in executive session, if it were
appropriate to do so, around negotiation of fees,
and that sort of thing. But the genera
di scussi on about merits of applicants m ght very
wel | take place in an open neeting.

MR. ADLER  Yes, sir. W understand
that. That's sonething we can support.

The area we try to keep confidentia
or have to keep confidential, if you do
negoti ations, information in proposals open to
negoti ations. You don't want to reveal from one
firmto the other what is going on.

But we can put together a plan for
you, or are putting together a plan for you, based
on criteria, | believe a letter from M. Bales.
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CHAI RMAN LYNN: Yes, to you.

MR. ALDER: To us or to you,
describing criteria. W'd use that as a basis for
request for proposals. W'd also put in required
contractual requirements we would need for this
contract.

COWM SSI ONER HALL: Have we seen a
copy of that letter?

CHAI RMAN LYNN: | don't know whet her
you' ve seen a copy of that letter or not. 1"l
make it available to you. | received a copy.

"Il get it to you.

In fact, I'Il try to do that today.

I don't know if we have copying facilities
available in the building. 1'Il try to get it to
you today so you can review it.

I'"d like to -- absent objection, I'd
like to get the clock noving and ask M. Adler to
begin the process of formally requesting and
getting applications for our counsel positions.

Ms. M nkoff.

COW SSI ONER M NKOFF: 1" m concer ned
about the length of tine you say it will take for
this process versus the length of time it wll
take applicants for an executive staff position.
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Is three weeks essential? 1'm not
sure how law firns work in devel opi ng these ki nds
of proposals. Any way we can streamline the
process a little bit and cut sonme tine out of it?

MR. ADLER: Yes, we can

A procurenent process of this nature
usual ly takes as long as 60 days. W anticipated
accelerating it. | can cut it down to as short as
you like. The issue cones in, conplaints fromthe
comunity, not enough tinme, not enough tine to
respond to this.

My theory always is the nore tine
you give themup to a certain reasonabl e point,
the better applications you get.

If you want to namke that two weeks,
we could certainly cut it down to that.

CHAI RMAN LYNN: M. Huntwork?

COWM SSI ONER HUNTWORK: M. Chai r man,
bei ng an attorney nyself.

CHAI RMAN LYNN:  You can't apply,
with all due respect.

COWM SSI ONER HUNTWORK: | under st and
t hat .

I al so understand that attorneys can
submt applications very, very quickly. And
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woul d think we would want to allow no nore tine
for this than for the executive director
application so that we might be able to make those
key decisions, nore or less, at the sane tine.

So 10 days to two weeks seens to ne
to be an adequate amount of tine.

CHAI RVAN LYNN: Okay. What I'm
passing down is the letter from M. Bales
outlining the qualifications.

Any ot her comments with respect to
this process?

Ms. M nkof f.

COW SSI ONER M NKOFF: I n general
["min support of M. Huntwork's statement.
However, | believe that both of these tasks are
going to take a considerabl e anpunt of tine, m ght
not be done at the sane neeting. |It's very
possible we'll need to devote an entire neeting to
sel ecting an executive director and may need to
devote nost of a meeting for selection of counsel.

VWhile |I'"mconfortable with seven to
10 days for executive director, I'd be confortable
allowing 10 days to two weeks for counsel. |
don't know.

CHAI RMAN LYNN: It's hard to know
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until we know how many applicants and how we cone
down on qualifications and abilities.

M. Hall?

COW SSI ONER HALL: Maybe |'m an
idealist. | hope we can somehow funnel through
this and have in the next neeting an opportunity
to listen to a pool of applicants, or whatever, or
interview, or whatever, of both positions, |ega
counsel and executive director

My concern is the tinme line that
M. Bales so graciously prepared for us. If we're
tal king three weeks fromtoday before we even get
that ball rolling, | just think it's going to be
difficult to hit the road running, especially once
we receive census data.

Is that unrealistic?

CHAI RMAN LYNN: M. Kanefield, you
may not be able to answer this off the top of your
head, but under open neetings, if every nenber of
the Comnmi ssion were to receive applications in one
or the other of the categories, and they submtted
back to M. Hernandez their list of, let's say,
their idea of the top five, we'll use a nunber,
candi dates from each pool, could then
M . Hernandez, based on the concurrence of those
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lists, invite, if you will, finalists to join us
at a neeting and would that process violate open
nmeeting | aw?

And you can get back to nme on that
one. But I'mjust -- I"'mtrying to figure out if
t hat process would allow us to do our homework,
funnel it through our admnistrative support,
serving as what would -- the executive director
process would be if we had one, and then nmaeke it
easier for us to have those individuals or firns
represented at the next neeting and be able to
talk to them engage themin questions, and nmake a
deci si on.

MR. KANEFI ELD: | don't see a public
nmeeting problemw th that proposal if what you are
doing -- essentially you are delegating to DOA the
task of screening, if the Comm ssion is
confortable doing that. No public action
del i beration, is taking place as part of a quorum

CHAI RMAN LYNN: Screening as
i ndi vi dual s.

MR. KANEFI ELD: As individuals, not
a group. Delegating the task of screening your
comrents to DOA. |If you are confortable, if the
Conmi ssion wants to nmake that delegation, | don't
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see a problem

CHAI RMAN LYNN: How does that sound
to you?

COW SSI ONER HALL: | agree with
you. It's probably better.

To formalize the process, why don't
we devel op sone form of evaluation sheet to attach
to each application where we're all providing
consi stent eval uati on of every application?

CHAI RMAN LYNN: | suggest we use
criteria in that letter not everyone has read.
The criteria is fairly clearly outlined in terms
of what we need to do.

COWM SSI ONER M NKOFF: 1s that for
counsel or the executive director?

CHAI RMAN LYNN: This is counsel
The job description for executive director would
serve the sane purpose

M . Hunt wor k.

COWM SSI ONER HUNTWORK: | f |
understand the suggestion, we each -- say | want
to talk to this person, so no other action is
taken. The other four don't somehow veto
considering the applicant that one of us feels
strongly about.
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CHAI RMAN LYNN: No. | didn't
necessarily suggest that. But we can do that as
well. What | was trying to do is get the |ist
down to a manageabl e nunber so at a meeting we
consider the entire body of those applicants,
whet her for the executive director position or the
counsel position. Wat | was suggesting was if,
on review of -- and let's just pick one. Let's
take the counsel applicants. | as an individua
| ook at all of those counsel applications. And
I"'min a different position fromeach of you
because I'min an independent position. M Iist
woul d probably have sonme of each, and yours nmay as
well, firms that are known to be or | know to be
aligned with one party or another, for the sake of
argunent. There may be sone that are truly
i ndependent. We'll see. And ny list to
M. Hernandez would be my top X nunber, whatever
it is. You meke the sanme list for you. | was
asking if there was any convergence, that is to
say any tine nmy |ist and sonme other conm ssioners
listed the sane nane on it, so there were at |east
two comm ssioners who felt they would like to
i nterview that person, that woul d be enough to get
it down to a nanageabl e nunber, two or nore.
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If we started with individuals, it's
concei vabl e that we could have a much | onger |ist.
And if you want to do it that way, it's fine. |
think it would need to be nore than one.

COW SSI ONER HUNTWORK: M. Chai r man,
I -- you are suggesting sort of the Hei sman Trophy
candi date system | think that is very useful.
But | can't inmagine having nore than one or two
people that | would feel strongly enough about
that | would personally want to insist they be on
the list and give ny coll eagues an opportunity to
talk to them | can't imagine that if we have the
addi ti onal understanding that we could say -- we
could specify | want us to give further
consideration to this firmor to this | awer, |
can't inmagine that that would be a big problem

CHAI RMAN LYNN: M. Elder?

COW SSI ONER ELDER: M. Chai r man,
could we add into the selection process, or
ranki ng, or listing a, whatever you want to call
it, atrunp, "I want" as Conm ssioner, have each
Conmmi ssi oner have at | east one preenptive "I want
this person to be in here to interview' with the
other three people or firnms that appear to be
qual i fied?
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CHAI RMAN LYNN: | think we can do
anyt hi ng we want.

Again, I'mjust trying to have it be
a manageabl e nunber rather than a two-day
mar at hon.

If I take M. Huntwork's conments,
at | east his process, speaking only for him he
will narrow the list of applicants down to the
very, very top of his choices, then | don't know
any reason that if we each did that that we would
have too many to interview. | buy that as a way
to get that done. And then whatever the list is,
it be given to M. Hernandez, and he could -- and
there woul d probably be sone overlap just by
virtue of nmeetings of the mnd that took place
i ndi vidually, that we would have a reasonable
nunber to | ook at.

COW SSI ONER HALL: We haven't done
anything official and I have three nanmes in front
of ne.

CHAI RMAN LYNN: Only three?

COWM SSI ONER HALL: Ri ght.

CHAI RMAN LYNN: 1'Il share some
others with you, many of whom are here today.

COW SSI ONER HALL: That is ny
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poi nt. Thank you.

| think that there are going to be
nore applicants. And | agree with that
assessnment. And | would tender a notion that we
each, individually, evaluate any and al
applications based upon this letter and nake a
recommendati on of our top three, funnel it back to
them and by the next neeting, then, we have an
opportunity to listen to approximately 12
applicants.

CHAI RMAN LYNN: Let ne ask --

And Joe has sonme updated information
as to whether we can do this. W better hear this
first before we go further.

| understand you nmade a notion. |If
you hold that off a second.

MR. KANEFI ELD: |'ve just spoken to
one of the open neeting | aw experts in the state.
This is probably sonething for review further
Arguably if reviewing for further vote of the
Conmi ssion, even if not getting together, voting,
giving direction, giving votes to third parties
not famliar -- even though -- it could be the hub
and spoke, or whatever you call it.

My specialty is not open neeting
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aw. Other things prohibit that.

My recomendation is do it in
anot her neeting, get together, select, make the
sel ection. Even if you have to call a specific
meeting for that purpose, do it in open neeting.

CHAIRMAN LYNN: Do it in open or do
it in executive session since it's discussion of
per sonnel ?

MR. KANEFI ELD:  Your call

COW SSI ONER HALL: Can | anmend ny
noti on?

CHAI RMAN LYNN: Hang on one second.
I want to be clear.

Do you want nore tine to check that
out or is that your recomrendation at this point
we do it in a nmeeting open or part of executive
sessi on?

MR. KANEFI ELD: |'d be happy to
check it out, if you like. M recomendation is
do things in open as nmuch as possi ble or have a
posted neeting so there's no question what soever.
Since is a Conmm ssion, you could go into executive
session, since it is personnel issue, upon vote of
a quorum

CHAI RMAN LYNN: | understand and
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it's the desire of every nmenmber of this
Commi ssion, | want to make it clear, to do as much
of the Conm ssion's business in open session as
possi bl e.

I think this may be, only speaking
for nyself, we may wi sh to di scuss some aspects of
the applicants in an executive session.

MR. KANEFI ELD:  True.

CHAI RMAN LYNN:  Obvi ously reconvene
to have any action that needs to be taken

M. Adler, may | hear from you, your
hel p on the process?

MR. ADLER: If | could shed a little
light on that. The -- when you receive proposals,
when you col | ect proposals, you are likely to get
anywhere from 10 to 50 offers. Judging by the
interest |'ve heard so far, | would think it would
be closer in the nei ghborhood of 20 to 30
di fferent offers.

You are | ooking for individua
qualifications for your |egal counsel. These
offers could be rather large. W'IIl try very hard
to keep this down to essential data you can
anal yze. However, offerers, unless |lawers are an
exception, tend to provide you as nmuch paper as
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t hey possibly can to tell you how great they are.
We'll try to do something to keep that down to a
m ni rum and keep it to essential information.

There is a requirenent for public
meeting. There is no requirement you read
proposals in public neeting. You can take them
back and read them yoursel ves.

CHAI RMAN LYNN: We under st and
i ndi vidual ly we can review applications outside of
the nmeeting forum

MR. ADLER  You can al so nmeke notes
on those in private. You can also score those,
not voting on them analyzing those, and giVving
sonme sort of equality rating. Then you can
assenble, go into executive session, if that is
required, or go into neeting, and nake your
recommendati ons or your vote. That -- | think
t hat process would work for you.

Okay. M. Huntwork?

COW SSI ONER HUNTWORK: | was sinply
going to conmment that if this is at all a gray
area, especially with regard to sel ecti on of
counsel and executive director, we should err on
the side of being in the pure white.

CHAI RVAN LYNN:  Absol utely.
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COWM SSI ONER HUNTWORK: | suggest
doing it at a subsequent neeting.

CHAI RMAN LYNN: M. Hall then
Ms. M nkof f.

COWM SSI ONER HALL: Go ahead, Andi

CHAI RMAN LYNN: Ms. M nkoff.

COW SSI ONER M NKOFF: Seens to ne
in dealing with the issue of counsel, there is a
relatively easy solution. Qur next neeting
probably will be to spend considerable tine
determ ning who the executive director is going to
be. At the end of that neeting, we could take a
short tinme and | ook at the applications that we've
recei ved for counsel and narrow them down and
determ ne who we want to talk to at the foll ow ng
meeti ng.

Q My concern is how we narrow down the
executive director applicants for that first
meeting. And |I'mwondering, is there any way to
have a public neeting that we do by video
conferencing or anything of that sort? Because we
don't live that close to each other. And to bring
everyone in for a relatively short neeting just to
narrow down a pool to naybe a dozen people we
maybe want to talk to seens rather cunbersone.
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Can we do this in a public way so
the public can watch us w thout neking everybody
drive in fromall over the state?

CHAI RMAN LYNN: The answer is yes.
Facilities are primarily afforded at Northern
Arizona University or one of the other
universities, renote sites. | know they have a
renmote site in the Wiite Mountains. | know they
have a site in Tucson, and know they have a site
i n Phoeni x, which would cover us. | would also
assune that the site in Phoenix mght be |arge
enough so that would be the point, as well as
ot her points, where we could notice the neeting.
And those who wish to be there fromthe public
could be there.

It's feasible, possible, and al so
| egal under the open neeting |law, as | understand
it, as long as properly noticed and all | ocations
are clearly nade available to the public. That is
a possibility.

M. Hall.

COW SSI ONER HALL: What if we did
this: What if we receive all the applications,
review themindividually, conme to this neeting,
come to our next meeting, and identify every nane.
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And on a vote of three or nore, that name stays on
the list. Then with that Iist we provide an
opportunity for whoever remained on the list to
speak, present thenselves for a limted tine,
about three to four mnutes. W then have
opportunity to go to executive session, review
those applicants, and then make a determ nation
that -- if we would Iike to do a nore extensive
i ntervi ew subsequent to funneling to that point.

Wor st case scenario, 50 applicants
cone in here and we all agree that we're going to
vote on those 50 and only the ones that cleared
the list stay, are those that get three or nore
votes, allow for public input. Then we have an
opportunity to discuss those in executive session.
And t hen subsequently we then go to the three
finalists, or sonething, interview them and nake
a determination in a public neeting.

COW SSI ONER ELDER: M. Hall, is
that all in one neeting or are you talking about
doi ng the screening, asking three to five?

COW SSI ONER HALL: |'m sayi ng we
all reviewit on our own. Then in public meeting
we publicly: The name is, vote. Joshua Hall
they say, we vote. |If there's three votes, they

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

49
state on the list, the nane stays on the list. |If
not, it falls off the list. And do a quick
funnel, if you will, of the list, a quick
reduction. And then fromthose that are left we
have an opportunity to, if they are here, to let
t hem make public comment and go into and try to do
sonet hi ng nore.

COW SSI ONER ELDER: | guess, in ny
opi nion, that seens unreasonable if we do have a
pool of 50, to ask 50 people to show up --

COW SSI ONER HALL: | under st and.
I'"'msaying if they want to, they can. |If they
don't want to, they can. Totally up to them

CHAI RMAN LYNN: M. Huntwork.

COW SSI ONER HUNTWORK: M. Hal |l put
his finger on a very good point, though. It may
take two neetings. But | think that what
Ms. M nkof f was suggesting was have first one by
tel econference, so we do the w nnowi ng down
qui cker, then have a second subsequent one where
we could invite the individuals. | guess we're
stuck with that for the reason that M. Hall has
identified.

CHAI RMAN LYNN:  |I'm not sure the two
can't work together. The first part of the
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process can be done by tel econference. W
assunption is all executive director candi dates
will be from Maricopa County, just because that's
where the job is. My not be. That's fine.
Qbviously they need to be willing to staff the
office, we'll be here, wherever we decide that
office will be.

Most of the applicants, if not al
of them will be, | think, easily able to get to
one of the sites where the tel econference would be
and nake thensel ves available, if they chose to.

Under M. Hall's scenario, they
woul dn't be required. |If they happened to be
there, wanted to be heard, they could be.

COW SSI ONER HALL: | think the
tel econference idea, |'"'mthe furthest away. |'m
happy to drive. It conplicates the matter. |
just say -- you guys have to come an hour and a
half. | just say we neet, make it happen. And
woul d suggest a simlar process for both
positions. Evaluate one. |'massuming there are
parties, for exanple, sitting in the audi ence now
that would like to apply for one of these
posi tions.

| think at some point now,
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considering the application, we'd be sitting down,
| ooki ng on paper. It's nice to say --

Anot her alternative, open up the
nmeeting initially to public coment. Anyone gets
up to speak who wants to speak. You have an
application in front of you, introduce nyself,
| ook at my face, then do initial weeding down and
fromthat final list go into executive session

CHAI RMAN LYNN:  Anot her possibility
cones to mind is structure a nmeeting so we m ght
begin a nmeeting in the afternoon of one day to do
the first part of the process with the clear
under st andi ng that we woul d reconvene the next
nmorning to do the second half. Applicants would
know of the process and tinme line so they would at
| east be on standby if selected in on day one that
they'd need to be avail able day two, take care of
it that way. Meet in the afternoon to do
prescreening. Meet the follow ng norning to hear
applicants.

COW SSI ONER ELDER:  Perfect.

CHAI RVAN LYNN:  Go on with the
process.

COWM SSI ONER HALL: | know t he
Appel l ate Court Comm ssion took 311 applicants for
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this to a pool of 25 in one day. | would hope
that we --

CHAI RVAN LYNN: |'m sure many woul d
argue that process might have taken | onger and
yielded a different result.

Havi ng said that -- having said al
of that, let's --

COW SSI ONER HALL: Nevert hel ess,
let's move on with our process.

Regar dl ess of what the decision was,
| think we can do it in one day.

CHAI RMAN LYNN: M. El der.

COWM SSI ONER ELDER: M. Adler, |
deal with a different genre than attorneys. |Is
there a 254, 255 standard form for attorneys, or
the way we turn in a 254, 255, and you say linmt
your personal statenent to two pages, so we could
have that at the front? | know from review ng,
sonme reviewers say if you take the boilerplate,
tear off, that's apples and apples. If | want to
read nore about a person, you have the
suppl enental . For qualifications, quick screen
two, three, four --

MR. ADLER [I'mfamliar with the
254, 255, used for architecture services. | w sh
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it was that easy.

The process the State uses to
contract architects and engi neers is nmuch
different than | awers. Architects and engi neers,
you cannot consider price until you make a choi ce.
Lawyers, you can consider price before you make a
choice. | always found that distinction

i nteresting.

COW SSI ONER ELDER: | obj ect.
MR. ADLER: | can prepare for you,
with criteria you' re looking for, | can prepare

for you sonewhat an application type process.

| do want to make it clear, thank
you for rem nding for me, Claudia, the process
recommended today does require a waiver of
st at ut es.

Normal | y under procurenment | aws
you're required to advertise to the public in the
newspaper and general circulation such and such
for a period of tine, the normal procurenent
process as required under the statutes.

CHAI RMAN LYNN: | drafted a letter
to ask for a waiver.

MR, ADLER:. W are going to
provi de --
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It will require a waiver. And there
certainly has to be justification to do that.

In addition to that, the public
neeting i ssue and other issues are going to have
to be handl ed under that waiver.

We are going to sone sort of hybrid
process for you to do this. The ultimate goal is
to get that |awyer, |egal counsel, nopst
advant ageous at the npbst reasonable price; and we
certainly will lead you through that effort.

COW SSI ONER HALL: While you are
standi ng, do you have any comment relative to the
di scussion we've had with respect to how to weed
down and get to the heart of the matter?

MR. ADLER: Yes, sir, | do. W face
this all the tinme.

We usually do initial screening of
proposal s, make sure they are susceptible for
award of a contract. |[If there are sonme obviously
not susceptible, for instance, sonebody not yet a
not |awer that says | could still provide |ega
counsel, for exanple, we'd definitely set those
asi de, advise you of those, but would not want you
to spend a | ot of tine reading.

CHAI RMAN LYNN:  You notice we didn't
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set a prescreen for education on attorneys.

Probably should do that.

MR. ADLER: I think we can make sone

assunptions there, if we can.

As far as a screening process goes,
we' || nmake these available to you. And we'll also
gi ve you sone sort of evaluation formyou could
use to nmake your conments and everything el se.
Hopefully, if everything works the way it should
in this process, the choices will becone pretty
clear to you.

You have pretty clear evaluation
criteria already sent out. M. Bales has done a
fine job in his letter laying out qualifications
and criteria. And using that as your guide,

don't foresee a major problem | think you'l

have a short |ist of candidates to interview. And

I think that will come pretty easy to you.
Does that answer your question?
COW SSI ONER ELDER: It does.
Question, and this may be for
M. Kanefield as well as you, do you have a
network capability beyond the web for soliciting
pr oposal s?
MR. ADLER:  Yes, sir, we will. W
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will send out -- | have -- | didn't check the
nunbers. There are several hundred | awers that

have registered with the State of Arizona to be

notified. And we will be sending them a
notification right away. In addition, if you have
recommendati ons, we'll include those. And
finally, we'll contact the Attorney General's
Office who also maintains a list; and we'll get it

out to them

COWM SSI ONER ELDER: | think where
was going, if there are any community groups,
agencies, that wish to have their preferred or
their people subnit, that there is a way of either
having them say, either send a request for
proposal to us we can disseninate to our groups.

MR. ADLER  Yes, sir. W, under our
procurenent |aws, we're required to give everyone
an opportunity to conpete that asks for the
opportunity. We'll be notifying like the ABA of
this opportunity. They'll further distribute
information. | inmagine this will be in the paper
tomorrow. Although not a | egal advertising, npst
everybody will be aware of what is going on

COW SSI ONER ELDER:  The corol lary
to that goes to M. Kanefield. Selectively,
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because 1'd like to have this submtted to ne, we
submt, does it run into a |l egal problem because
we didn't have it subnmitted to sonmebody el se?

MR. KANEFI ELD: | f sonebody asks for
an application, there's no problem
COWM SSI ONER ELDER: | guess

M. Perez and Gallard are here, specifically have

asked, and say we should consider. | request they
say to your constituents: |If you are qualified,
make an application. 1'd like that to be

sonmet hing they can actively do.

MR. KANEFI ELD:  Sure.

COW SSI ONER ELDER: Do we take a
risk, didn't have a contact from who knows what
group, they cone back in three weeks, four weeks,
we' re naking a decision, no, we didn't have fair
access to the process? |Is it open enough, fair
enough, we don't expose ourselves to being
sel ective?

MR. KANEFI ELD: That's a tough
guestion to answer. |f you take John's
recommendati ons, reach out to as many as you can,
i ncluding mnority groups, bar associations,
whatnot, | think there's less of a risk of any
chal I enge on that.
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COW SSI ONER ELDER: Total ly
accessi ble from some net hod.

CHAI RMAN LYNN: | think there's
al ready consi derabl e discussion in the | egal
comunity of this process and these openings. So
clearly those who have interest are already
di scussing it anong thensel ves.

Sonme have taken the step of
providing information, already. Ohers wll
certainly do that as the process noves forward.

To your point, M. Elder, | think
for all those who have a point of view about how
this process ought to be inclusive, that they take
it upon thenselves to share that information with
t hose people qualified to serve so we do have a
rich pool of applicants fromwhich to select.
Okay?

O her comments fromthe
Conmi ssi oners?

M . HuntworKk.

COW SSI ONER HUNTWORK:  Getting back
to how we do this a little bit, nunmber one, |
think it is inportant we have public coment,
certainly, before we make a selection. It mght
be appropriate to have sone public comment before
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we begin the narrow ng down process. And
secondly, in order to assure us of tine to be --
pursue a careful process, | like your idea of
dividing it into two days. It gives us plenty of
time to talk and consi der anpng ourselves and then
invite those we wish to talk to and give them an
opportunity to actually cone and speak to us and
have enough tinme to interview themcarefully.

CHAI RMAN LYNN:  Ms. M nkoff?

COWM SSI ONER M NKOFF:  1'm
wondering, if we're going to a two-day neeting,
which | think is an excellent idea, if we can dea
with the executive director and outside counsel at
the sane tine, have the first day of the neeting
to be screening and narrow ng down for both
positions and the follow ng day, possibly those
people we want to interview for the executive
director's position, do that in the norning, a
rather |long session, start earlier. W' re not
dealing with people driving in fromoutside the
city. W're all here. Begin earlier in the
nor ni ng, interview people we want to talk to for
executive director in the norning and possibly
begin the process of selecting outside counsel in
t he afternoon.
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CHAI RMAN LYNN: Certainly possible.

COW SSI ONER M NKOFF: And go hone
exhaust ed.

CHAI RMAN LYNN: Certainly possible.

COW SSI ONER M NKOFF: That's
pr obabl e.

CHAI RMAN LYNN: M. El der.

COW SSI ONER ELDER: M. Hunt wor k,
being an attorney, seens like | sat on a jury and
attorneys' calendars were inevitably a problem
WIl we be able to request sonebody, if they would
like to speak, be here the next day and actually
get a response?

COW SSI ONER HALL: Depends how bad
t hey want the job.

COWM SSI ONER HUNTWORK:  There's a
risk you wouldn't be able to with attorneys when
you have court dates that they can't change, for
exanple. But | think if we indicate the date on
which we're going to do this in advance, at | east
it would give interested parties an opportunity to
clear their calendars so we will have done the
best that we coul d.

CHAI RMAN LYNN: What |'m hearing is
a sense of the Conmission that to the extent
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possi bl e, we conbine the executive director search
and counsel search; that we do the screening in
public neeting on a day and then recess until the
foll owi ng day when the process would continue, to
the extent possible, to then interviewthe
finalists for each of the positions and to perhaps
reach sonme conclusion on all of themat the sane
time or on the sanme day.

If that's the sense of the
Commi ssion, |I'Il take a notion that outlines that
process.

COW SSI ONER M NKOFF: M. Chairman,
I nove we schedule a two-day neeting far enough in
the future that we have applicants for both the
executive director's position and outside counse
position; that we use the first day to screen
those applicants and determ ne those we wish to
interview, that we conduct those interviews on the
second day and nmeke a decision at that tine.

CHAI RMAN LYNN: |Is there a second?

COW SSI ONER ELDER:  Second.

CHAI RMAN LYNN:  Di scussi on?

COW SSI ONER HALL: Do we want to
meke any specification of how we're going to
screen?

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

62

CHAI RMAN LYNN:  What |I'm hearing is
on both -- and again, this is an assunption, not a
conclusion. Wth respect to the screening,
think the job description allows itself to be
reconfigured into a scoring sheet based on the
kind of things we're | ooking for for the executive
director.

| think M. Bales' letter outlines
the qualifications for |egal counsel which also
| end thenselves to a scoring sheet, if you wll,
or at |least an evaluation sheet, which would
assess each candidate's ability in those areas.
And | suggest we use those for our own individua
screeni ng and give ourselves sone comunality in
ternms of how we address the applications.

COW SSI ONER HALL: I'mreferring
to, M. Lynn, in the public neeting, | wonder if
you wanted to anmend the notion, be screened via
nunber of votes or --

CHAI RMAN LYNN: In fact, | didn't
hear objection to --

COW SSI ONER HALL: Majority vote.

CHAI RMAN LYNN: Didn't hear
objection if someone got three votes to be
interviewed --
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COWM SSI ONER HALL: Need to specify
nunber of finalists, reconmend a specified nunber
of finalists to the second day, maxi mum of five,
sonmething to that effect? |'mopen. | don't
think we want to take 10 api ece, do we, or --

CHAI RMAN LYNN: What is your
pl easure?

COWM SSI ONER M NKOFF: | think it's
reasonable to limt applicants for executive
director to five and interview those five.

However, we're going to be hiring two counsel, not
one. W nmight need to expand that pool when
dealing with maybe 10, five Denocrats, five
Republ i cans, or three Denocrats, three

Republ i cans.

COW SSI ONER HALL: 1'd vote for the
latter, five, three, three.

CHAI RMAN LYNN: Five, three, three.

COW SSI ONER HALL:  Okay.

CHAI RMAN LYNN:  Want to offer that
as an anendnent ?

COWM SSI ONER HALL:  Yes.

COW SSI ONER M NKOFF:  1'11 second
t he amendnent .

CHAI RVMAN LYNN:  We have a second for
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the amendnment.

We have a process, and we have a
tinme frane.

M . Hunt wor k?

COWM SSI ONER HUNTWORK:  When are we
going to include public coment in the process?

CHAI RVAN LYNN:  Public coment on
applicants?

COW SSI ONER HALL: The first day.

CHAI RMAN LYNN:  And/or at the

begi nning of the second day or after we've heard

intervi ews.
COWM SSI ONER HUNTWORK:  Bot h ti nmes?
CHAI RMAN LYNN: Every neeting, al
issues. If the public wishes to comrent, make

comments known on applicants in the pool the first
day before votes, they'll have an opportunity;
second day, both before and after the interviews,
they can certainly weigh in.

COW SSI ONER HALL: And are -- you
indicated initially the first day nay be a half
day. Are we proposing two full days?

CHAI RMAN LYNN: | thought the
screeni ng process, we'd be voting on a list, if
you will, of applicants trying to get anyone with
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three or nmore votes in a pool

COWM SSI ONER HALL: Right.

CHAI RVAN LYNN:  Coul d be done in an
afternoon. | think that would probably be done on
a nunber we have to vote on and in fact we m ght
be doing both at the sanme tine.

COW SSI ONER M NKOFF:  Also wil |
depend on the amount of public coment we have.
Certainly we need to allow as nuch tinme for that
as it takes.

CHAI RMAN LYNN: | was just speaking
as soneone who doesn't |ive here.

COW SSI ONER M NKOFF:  Your | oss.

COWM SSI ONER HUNTWORK:  But we coul d

work | ate.
CHAI RMAN LYNN:  Yeah
COWM SSI ONER HUNTWORK:  We coul d
start late. If it was a full afternoon, work

until 10:00 o' clock at night, especially since
we're all stuck in Phoenix, anyway.
COW SSI ONER M NKOFF:  Don't say
"stuck."
CHAI RMAN LYNN: He lives here.
COW SSI ONER ELDER:  Would it be
fair or reasonable to linmit the conment to five
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m nutes, ten mnutes, three m nutes, or sonething
i ke that?

COW SSI ONER M NKOFF:  Per person

COW SSI ONER ELDER:  Per person, so
we don't get an oration of two hours on a favorite
candi dat e.

COW SSI ONER M NKOFF:  Certainly.

CHAI RVAN LYNN:  As amended, there's
a notion on the floor.

Any further discussion?

COWM SSI ONER ELDER: Call the
questi on.

CHAI RMAN LYNN: The question has
been cal l ed for.

All those in favor signify by saying

aye.
(Vot e taken.)
CHAI RMAN LYNN:  Opposed, no.
Mbti on carries unani nously.
M. Adler, we have a process in
pl ace whi ch necessitates, | guess, | begin the

process by sending the letter to Ms. Garcia
requesting a waiver of the statute. | have one to
you. | guess | need one addressed to sonmeone

el se, Christine Garcia.
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MR. ADLER: We'll take care of that.
CHAI RVAN LYNN: In fact, if you get

on the phone and draft sonmething so | can sign it

today, we'll get the process on the road and
novi ng.

COW SSI ONER HALL: [I'msafe to
assune, M. Chairman, we'll armwestle about the
date --

CHAI RMAN LYNN:  Absol utely, when we
get to next neeting dates.

COW SSI ONER HALL: Are we -- are we
limted to 10 days, fly with that?

CHAI RMAN LYNN: | think that's the
accel erated process. W heard from everyone
that's sufficient tine to dissem nate information,
get people interested to conply, and get
i nf ormati on back.

MR. ADLER  One question. You said
to bring something back for signature. |Is that --
what are you referring to, sir?

CHAI RMAN LYNN: Just the letter of
wai ver | have to sign requesting the waiver of the
statute to do it this way.

MR, ADLER: Okay. We will actually
give you a waiver letter that says we have wai ved
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t hat .

CHAI RMAN LYNN:  Oh. | don't have to
request it?

MR. ADLER: We'll work out the
details. |It's your process. I'monly trying to
hel p.

CHAI RMAN LYNN:  Thank you,

M. Adler, Ms. Smith. Thank you very nuch. |
appreci ate your help.

And in the interim if --
communi cation probably would be best at |east
copied through M. Hernandez if not delivered to
him | want to nmake use of his good offices to
coordinate information. He can then disseninate
any communi cations to all of us.

MR. ADLER: We will conmunicate
through Bill. W know him

CHAI RMAN LYNN: Good. Terrific.
Thank you.

Let's see if we can dispose of the
| ast part of this itembefore we take a break, and
t hat woul d be space.

| believe last tinme we designated a
comrittee of two, seated to nmy far left, and
al t hough others | ooked at the space, the commttee
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was charged with the idea of |ooking at the space.
I'"d like to hear a report fromthe conmittee.

COW SSI ONER M NKOFF:  How about two
reports?

CHAI RMAN LYNN: Oh, a minority
report?

COW SSI ONER M NKOFF:  No. Two
maj ority reports.

COW SSI ONER ELDER:  Just can't shut
those two up.

CHAI RMAN LYNN:  Ms. M nkoff.

COWM SSI ONER M NKOFF:  He's a
lawyer. [|'ma wonman. And both of us like to talk
alot.

CHAI RMAN LYNN: |'m not conmenti ng
on either one.

COW SSI ONER M NKOFF:  Actual ly, we
| ooked at the space at 1400 West Washi ngton, and
believe that it could work. But as M. Huntwork
said at the |ast neeting, he never takes the first
thing that he's offered. That seened to nake sone
sense.

We both nade sone calls to try to
find out what was available in the private sector
that might work. Wen | nmade sone calls, | kept
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in mnd the cost of the space that was being
provided to us by the State of Arizona and
certainly didn't want to spend any nore than that
in the private sector. And | did find one
possibility that | think is greatly inferior to
what was offered to us by the State of Arizona.
It's near 43rd Avenue and G endale. It's a
smal |l er space. It's actually two contiguous
spaces, a door going through

CHAI RMAN LYNN: Let's not spend a
ot of tinme.

COW SSI ONER M NKOFF: No neeting
space adequate in the building.

If that's what is available in the
private sector, based on ny research, | felt what
was offered to us by the State of Arizona was far
superior. It also has the advantage of a nunber
of hearing rooms in that building so we can find a
home for our hearings instead of being nomads and
be relatively close to our offices.

CHAI RMAN LYNN:  Thank you.

M . Huntwor k.

COWM SSI ONER HUNTWORK: | have not
much to add to that.

| made several calls to conmercia
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brokers. | was willing to consider spending nore;
but in actuality we can't get anywhere near the
same flexibility for anything close to the price.
The only possibility would be if there were other
State --

CHAI RMAN LYNN: State offices.

COWM SSI ONER HUNTWORK: -- State
of fices perhaps not in the basenent, which is the
only aspect of this that | really don't I|ike.

So when we ask that question, any
possibility we might be able to rearrange a few
things and find sone space not subterranean?

CHAI RMAN LYNN: M. Patterson?

COWM SSI ONER M NKOFF:  Sonet hi ng
that has a wi ndow?

MR. PATTERSON: The ot her
possibility | nmentioned briefly is a satellite
facility at 1651 East Morten. | checked and there
is 2,000 square feet available there. That of
course off the Capitol Mall, in North Phoenix,
bet ween 4 endal e and Northern off 16th Street.

And that space is not as ready as the space you
| ooked at at 1400. It could be unconfigured,
could do tenant inprovenent in there.

COW SSI ONER M NKOFF:  How | arge?
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MR. PATTERSON: 2,000 square feet.

COW SSI ONER M NKOFF: Meeting area
accessi bl e?

MR, PATTERSON. One neeting room
suitable for 30 to 40 people that belongs to, is
dedi cated to anot her agency, but could be
avai |l abl e on a schedul ed basis.

CHAI RMAN LYNN: | nean, from ny
perspective, this is a tenporary home. By the end
of the year, or shortly thereafter, it will revert
to other space. | think for our purposes, it is
nore than adequate, even though it is
subterranean. In the summer that will be a
bl essing, |I'm sure, better insulated.

I mean from ny perspective, let's
just go with the 1400. Let's begin to get phone
nunbers and fax nunbers and other -- and addresses
out to people so that they can adequately
comuni cate with the Conmi ssion and we can
communicate with them That would be ny
reconmendat i on.

Ms. M nkoff?

COW SSI ONER M NKOFF:  The ot her
thing is the space, except two encl osed offices,
is really just open.
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CHAI RMAN LYNN: Ri ght.

COW SSI ONER M NKOFF: |Is going to
need sone TIs.

CHAI RVAN LYNN: W know t hat.

COW SSI ONER M NKOFF: M. Patterson
said they were readily avail able relatively
i nexpensi ve.

CHAI RMAN LYNN:  Yeah.

COW SSI ONER M NKOFF:  Probably need
to hold off on that until we know the staff
conpl enment .

CHAI RVAN LYNN:  We know the staff,
director will occupy one of the two offices.

COW SSI ONER M NKOFF:  Exactly.

CHAI RMAN LYNN: That's ready. Until
the rest of the staff conplenment is on, things are
taken care of. Wat we can begin doing is
ordering phones, have those installed, begin the
procurenment process on equi prent we will need, fax
and others. W can do all of that if we have an
addr ess.

So, M. Hall?

COW SSI ONER HALL: Therefore, |
restate nmy notion | ast neeting we accept the
space, further appoint M. Elder, who is an
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. Patterson with respect

et cetera, et cetera.

CHAI RMAN LYNN: | want everyone to

know M. Elder is serving w thout conpensation as

a consulting architecture.

COW SSI ONER ELDER:

254 --

CHAI RMAN LYNN:  Not

COWM SSI ONER HALL:

fee until we hire him

CHAI RVAN LYNN:

considered it, believe ne.

No 255, no

even a $1.55.

Can't consi der

I've al ready

Is there a second to M. Hall's

noti on?

COWM SSI ONER M NKOFF:  Second.

CHAI RMAN LYNN:

Di scussi on?

COW SSI ONER M NKOFF: | just have a

guestion. Wen we | ooked at the space, we

recogni ze that the entrance to the space was

really kind of forbidding.

MR. PATTERSON. Yes.

COW SSI ONER M NKOFF: W wanted to

change that. Can we get started on that or wait

and do everything at once?

VR. PATTERSON: Yes.

ATWOOD REPORTI NG SERVI CE

Phoeni x,

Ari zona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

75

CHAI RMAN LYNN:  We have finished
drawi ngs that will help you.

MR, PATTERSON. We can do that right
now.

COW SSI ONER HALL: M. Chairnman,
there's a hand out in the audience.

CHAI RVAN LYNN:  Ch, Ms. Hauser.

MS. HAUSER M. Chairman, |
under st ood the County Supervisors Association has
a brand-new buil ding just west of the Capitol.
They are | ooking for tenants. | understood
someone was going to be contacting you about that.

CHAI RMAN LYNN: Didn't happen.

MS. HAUSER: You didn't get that
information. | wanted to at |east nention there
may be other space out there. | know nothing
about the cost. | only know it's about 2,400
square feet. |It's also accessible to the tower.
It's right on 19th Avenue just west of the capital
tower. So if checking out anything else is of
interest to you, you nmight want to check that out.

CHAI RMAN LYNN: | appreciate that
information. |'mnore interested in nmoving in
than other interests.

M. HuntworKk.
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COW SSI ONER HUNTWORK: | want to
focus on tine for one nore mnute. | understand
the desire to get letterhead, and so on. Until we
have the office open, we can't really receive --
can't receive mail there anyway. Phones can't
be --

CHAI RMAN LYNN: Not true. We have
sonmeone to collect mail, and other things, as |ong
as there's an address we can give people. W can
start tonorrow. That's the point. Me, | want to
nove as much of the administrative oversight into
that office with M. Hernandez providing that
staffing until we get a permanent director as
qui ckly as possible. It will help us
i mreasur abl y.

Sorry. Didn't want to interrupt.

COW SSI ONER HUNTWORK:  |' m j ust
trying to put ny finger on what the tinme line is.
VWhat is the critical path itemforcing us to nmake
the decision today? | guess it's that, although
for the tine being we could have applications and
so forth going to one place and conceivably --

CHAI RMAN LYNN: Al applications
will be taken care of by Ms. Adler and Ms. Smith,
Department of Administration, will come back to

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

77

that office and be dissem nated fromthere
M. Hernandez will presumably be working out of
his own office on our behalf. There's a way to
forward phones to him a way to forward mail to
him Al that can be taken care of
adm ni stratively.

MS. LINKOUS: Ms. Linkous, Donna
Li nkous, also with Departnment of Adm nistration

The 1400 space is also the |ocation
of the accounting facilities that will be
processing things for you. So that would be a
central location as far as the mail. They al so
have a receptionist. So everything could be
funnel ed through that 1400 office.

CHAI RMAN LYNN:  Thank you.

Further discussion on the notion?

COW SSI ONER HALL: Did we interrupt
you, M. Patterson? Did you have sonething nore
to add?

MR, PATTERSON: No.

CHAI RMAN LYNN: Hearing none, | npve
to the vote.

All those in favor of the notion,

say "aye.
(Vot e taken.)
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CHAI RMAN LYNN: Opposed, "no."

Motion carried unani mously.

We have a home, 1400 West
Washi ngt on.

COWM SSI ONER HALL: And a physi cal
facilities chairman.

CHAI RVAN LYNN:  Not for sure.
Remenber, M. Elder is a | andscape architect.

It's going to be a neadow.

COW SSI ONER ELDER:  Basenent, we'll
have nol d.

CHAI RVAN LYNN: A | ot of nushroomns
in that basenent.

I"d like a 15-m nute break.

Those parked illegally, | rem nd
you, if you came in late, if not parked on top of
t he parking garage, you m ght want to nove your
vehi cl es.

We' Il take 15 minutes.

(Recess taken.)

CHAI RMAN LYNN:  1'11 call the
Commi ssi on back to order, if we may.

| notice that M. Kanefield is gone.
I want to make sure we have | egal representation,
someone replacing M. Kanefield.
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Your name would be --

MS. VARELA: Diane Varel a.

CHAI RMAN LYNN:  Thank you,
Ms. Varela. Appreciate you being here.

For the benefit of the Comm ssion,
M. Bal es and Kanefield had a previ ous engagenent.
They are teaching at a sem nar and indicated they
woul d be sort of tag-teami ng and providing
assistance fromtheir office to make sure we had
| egal counsel .

So thank you for being here.

I want to, without objection, take
the next couple itenms out of order.

Ms. Gsborne fromthe County
El ecti ons Departnent has indicated she has a
nmeeting to go to that starts earlier than the
nati onal consultants' plane | eaves from Sky
Harbor. So in deference to both of them | would
like to ask Ms. Osbhorne to present next, without
obj ection.

Ms. GOsborne.

MS. OSBORN: Thank you,
M . Chairman.

We brought sonme extra copies for the
public if they would |ike to have copi es of these
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things as well.

What we're going to do --

"1l ask M. Huntwork to take one of
each and pass it down.

MR, WLSON: | don't think this
m crophone is working, so --

CHAI RMAN LYNN:  You all can hear
Ms. Osborne, can't you?

PUBLI C VO CES: Yes.

M5. OSBORNE: The first thing
wanted to do was provide this sheet, all tel ephone
nunbers, e-mails, all that wonderful information
onit. This is alist of all the fol ks that
handl e el ections at the county level. And at the
county |l evel you have four counties, Maricopa,
Navaj o, Coconi no, and one other where the recorder
is in charge of the elections process. And in al
the rest of themthe Board of Supervisors appoints
an elections director that takes care of the
el ections process.

So we all got together on a
conference call. There were nore than 20 people
on the conference call and we didn't |ose anyone.
W were so excited. And we tal ked about what we
m ght be able to do to help you. And as a group
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we all shared the same concerns: The better you
do your work, the easier our lives are.

So what we would offer is that if
there is a way for the plans that you have to be
on the internet, we would certainly guarantee you
within three working days of those new plans bei ng
out, each of these entities would have conmented
on the things that affect their county.

Now, we're not here to comment on
what is politically correct. W' re not here to
comment on where we'd |like a line for any reason
other than to |l et you know where a river is that
is uncharted on anything el se that the fol ks at
Census might not know about or a road or proposed
road or sonething that would make everyone's life
easi er when your task is finished. That's our
job, to tell you where these things go. You may
choose not to go there because you are trying to
get a perfect anount of people. W understand
that. We'd hope to be able to do that.

We all stand to do that on an
i medi ate basis. |f your plans cone out over a
weekend, we'll try to shift into gear and cone out
as fast as we can.

As a state, we stand ready to stand
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within three working days to nake comment to you
to hel p.

That's all the nunbers you could
possi bly ever use. W do have those avail abl e.

Second of all, on the presentation
list | want to take sonething a little bit out of
order, and it was the data.

| believe it says this group, this
ot her group of data that is out there. And 10
years ago, the Legislature thought about, after
the last redistricting, they decided to pass a |l aw
that said that all counties when they transmt
their information for voter registration and for
the data comi ng out of the big elections, the
primary and general, must do so in electronic
format and had to send our voter registration
quarterly and had to send information for the
primary and general. And this is all to be sent
by precinct with the idea that when this
Conmi ssion was forned, or the Legislature was to
do redistricting, however it was to be envisioned,
you woul d have historical data for 10 years.

Last year, two years ago, the
Legi slature froze the voting precincts. The
voting precincts, actual definition of voting
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are the sane for 1998, 1999, and 2000.

some of the boundaries of the precincts

and | ooked at what the

because we wanted to see if that was sonething we

wanted to take on.

offering to you of what Tim Johnson of our staff

coul d do.

somet hing el se on in bringing al

an electronic format.

In a few m

W wanted to see if we could take

need this information.

t he ot her things going on

that for you.

conpiled in an electronic fornmat,

somet hing for

It was our

nutes, |I'll make an

this data into

We know you probably will

consi deration with al

If you want that information

anot her group or consultant or

The information is in various

what ever to do.
formats.
not. Sone of

Some of it is electronic. Some of

it isin paper. And it's
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different --

In the old days, things were very
much different, not as interchangeable.

When you make your decisions at the
end and are trying to prove this all up to justice
is when that information base will be inmportant to
you.

I wanted you to know what we found
and what shape that information is in

Third of all, we would -- 1'm going
to ask Ti mJohnson to present to you what we fee
we can do for you and how much it costs and what
we can't do for you.

Ti m has done a nice job of kind of
taking the issue and distilling it on the first
page there. And on the second page we get to the
money.

Now, as far as we're concerned, what
we can offer you is Timand his ability to be here
kind of 24/7. And we know probably how sonme of
your work is going to go. It will happen in a
hurry up, rush, wait, as all this happens.

And as you'll see on the attached
sheet, Timcosts $2,000 a week. It is very
sinple. That is Timand Timto be here 24/7.
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The other part of that is we know of
sonmebody as a webrmaster we can provide at $50 an
hour, a person no longer in our enploy but willing
to do that. He was a webnmaster for us. And the
price sheet is what Timfeels that the equi pnent
woul d cost.

So I'mgoing to let Timtalk to you
for a mnute.

What we are not is very inportant as
well. What we are not here to offer you a
proposal where we woul d hel p make substitute
decisions or to guide you in any politica
fashion. That is not what we're here to do.

Timis here to do, to offer to you
the technical expertise but certainly not where we
shoul d nmove lines or should not nove |ines.

Ti nf

MR. JOHNSON: Thank you, Karen.

Thank you, M. Chairnman, nenbers of
t he Conmi ssi on.

Li ke Karen was sayi ng, our proposa
is alittle different than some of the others you
m ght see. What we're proposing to do is give you
full-time, on-site G S capability where al
assets, hardware, and nyself are in your control
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VWhat that would mean is | could either set up your
G S applications for you or | could acquire,
install, and train you on the applications that
you select, all the data sets that you'll be
requiring on the G S side of things, not on
el ection returns or the registration side. That's

a bit beyond ny -- beyond the tine | would have

for this.

But all the various other data sets
you' Il need, for exanple identifying comunities
of interest, | can do that. Kind of an open-ended

whatever G S support that the Commi ssion needs |
can provide, whether it's creating a custom data
set or acquiring, who knows, a certain interest
group may want to know how new | egi sl ative |ines
woul d conpare to say predicted crop satellite
i mgery, or sonmething like that. | could |ocate
that, acquire that, and tell themthat answer.
So what it is, it's sort of an
itemby itemthing | can provide. It's an
open- ended whatever you need, it's out there, |
can get it, integrate it and help you analyze it.
That's under the topic G S decision
support. I'mnot offering G S decision making. |
can tell you where canyons and nountains are, but
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I won't tell you not to cross them or any other
thing. | wouldn't be giving you any ki nd of
gui dance as far as what decisions to make.

At the |last neeting, we denonstrated
some of the internet capabilities. And we're
offering that as well in our proposal. W' ve
speci fied sone of the hardware and the other
services that would be required to give you your
own website and your own -- within your own office
space a web server and the ability to deploy your
applications and your infornmation to whoever wants
to go see it. That's part of our proposal, too,
that includes, like you saw |last tine, the dynamc
i nteractive mapping capabilities and even a --
even dynam c on-line application where the public
could produce their own plans, if they were so
i nclined, or conment on plans you produced and any
i nternet services that are provided.

As Karen was saying, the cost of ny
services is 2,000 per week and the webnmster is
$50 per hour.

Under neat h that, hardware and
software budget to do the capabilities as we
descri bed. There's sone overlaps in genera
technol ogy i nformation needs. WMbst does. That's
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listed. That's the bare mnimumto deploy the

kind of capabilities that we've been talking

about .
And that's it in a nutshell
MS. OSBORNE: One ot her thing,
M. Chai rman, other nenbers, | mght nention. W

tal ked | ast tine about work Tim had done for the
Joint Legislative Conmittee, Leg. counsel. They
have a few acronyns over there. Leg. counsel

wor k given to Leg. counsel, owned by Leg. counsel
And that would need either to be requested of them
or Timwould have to recreate that.

| asked about how |l ong he felt it
woul d take to redo that work, and it would be
three weeks going in to get that done. |'m not
sure how -- we just need to recogni ze that work
needs to be done.

COW SSI ONER M NKOFF:  Can you
rem nd me what material that is?

MR. JOHNSON: Since 1998 | believe
the Census Bureau gave counties in Arizona the
opportunity to affect how data was going to be
reported, where actual census bl ocks were going to
be, and nobst inportantly to insert the voting
precincts. So take historical data and attach it
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es

do

to all the returns and results and voting history.

There's nothing to attach

So what | d

it to.

d for the legislative

counsel was create precincts for those seven

counti es.

CHAI RMAN LYNN: So it fills in the

gap.

MR, JOHNSON

Exactly.

CHAI RMAN LYNN: The entire state

woul d be subject to the sane analysis based on

what the Census gives us plus either what you

woul d recreate or we'd get from Leg. counsel

MR, JOHNSON
voter coverage.

M5. OSBORNE:

Exactly, statew de

Ability to go back

| ooki ng for voting practices, what was voted on,
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or who voted for it. Tie apples to apples
together, and probably will be real inportant in
some of your |ater deterninations.

CHAI RVAN LYNN: M. Elder.

COW SSI ONER ELDER:  Tim what form
is the data in?

MR, JOHNSON:. Arcview shape file
format.

CHAI RMAN LYNN: Ot her questions for
Ms. Osborne or M. Johnson?

MS. OSBORNE: Thank you very much.

CHAI RMVAN LYNN: We thank you.

We' Il obviously -- what |'mtrying
to determine --

Karen, I'Il ask this question and
ask it, because it may be occurring to other
conmi ssioners and they nmay not want to seem as
foolish as I'mperfectly willing to seemin an
open meeting.

We' ve been asked or approached by a
nurmber of consultants at a number of |evels. And
not having ever done this before, and | don't --
again, | don't want to cast aspersions on anybody
or make an inference that isn't correct, but for
exanple, M. Sissons has been a here a couple
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times. He does certain things as a consultant.
We have ot her people here who represent other
groups who do certain things as consultants. And
they are local consultants. |I|s the work that we
have before us in this proposal different from
the sane as, partially different fromor the sane
as what those other |ocal consultants could
provi de us?

MS. OSBORNE: M. Chairnman, nenbers
of the conmittee, | don't know. That's why when
you hear fromthem they may want to expl ain what
portion our conponent is of their approach

CHAI RVAN LYNN:  Okay.

MS. OSBORNE: It nmay be that they
are fully ready to do what we have shown you. It
may be that they consider -- they would want to be
consi dered as an addition to what we're doing.
don't really know. | can't speak for them

CHAI RMAN LYNN:  Ckay.

MS. OSBORNE: | do feel, though
that the internet part is a real big offering and
that I would hope that if -- and if we're not the
vender chosen or a portion, that hopefully whoever
does this for you would be able to |l et the people
all over the state be able to | ook at that and
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make comrent. | think it would nake their lives a
| ot easier as well.

CHAI RMAN LYNN: Just to follow up on
that, I'massunming this proposal is a menu which
we coul d choose from W don't have to take the
whol e package.

MS5. OSBORNE: M. Chairman, menbers
of the conmittee, absolutely. |If you want Tims
servi ces, not conponent parts, that's up to you.

If you want not the webrmaster, those things are

pi eces and parts. | asked Timto identify what

tools he would need to do the job correctly. W
put that together.

CHAI RMAN LYNN: M. El der

COW SSI ONER ELDER:  Tim what is
the tine line if we said we need a website up and
going, what is the tinme |ine necessary to do that?

MR, JOHNSON: M. Chairman
M. Commi ssioner, the -- | guess the answer is "It
depends." For an on-site tine line, it would be,

I would say, tine to spec the hardware, get it up
and running, realistically three weeks. Sonething
hosted by sonmebody el se, |ike another state
departnment, it could be a matter of a single day.
Most of the applications that would all ow
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sonmething to be viewed on the internet exist
already. It's a matter of noving them over,
giving them-- registering a domain name for the
Conmmi ssion, and getting it served sonewhere.

CHAI RMAN LYNN: | woul d assune, just
to follow up on your question, either Departnent
of Adm nistration or sone other arm of state
government for nost applications of the website,
that is ability for people to comuni cate with us,
send us infornmation, and so on, receive
i nformati on, m nutes and other things on line,
that already exists and would be a shorter tine
frame, just ability to get it up and running.

MR. JOHNSON: Exactly. The
interactive mapping is probably --

CHAI RMVAN LYNN: The toughest part.

MR, JOHNSON: Everything el se would
be very easy to get up fast.

COW SSI ONER ELDER:  |Is there a pro
or con to the independent site specific server?

At least it has an option here as opposed to
hiring a conpany that provides server interface.

MR. JOHNSON: Probably that it's
establ i shed already and would just be a matter of
setting you up with your own application. The con

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

94
is if something went wwong in the nmiddle of the
ni ght, support or sonething was incorrect, or
wanted to be changed, there would be nore control,
possibly, in having it on site.

CHAI RMAN LYNN: Ot her questions for
Ms. Gsborne or M. Johnson?

Okay. Ms. M nkoff.

COW SSI ONER M NKOFF:  Ms. Gsborne,
fromthe very beginning, | would Iike to conmend
Mari copa County El ections for everything you' ve
done to try to make our lives easier. | don't
know that you have nmde it easier, but you've
tried. The |evel of cooperation we've received
has been phenonenal. | thank you for that and
this proposal and all the time you've put into it.

MS. OSBORNE: Thank you very much.

CHAI RMAN LYNN: Thank you very rmuch.
We appreciate you being here. | know you have a
conflict, so thank you very nuch.

M . Johnson, thank you very much.

If we then could nove to itemfive,
presentation from EDS.

Does everyone have a packet or is it
just --

MR, BRACE: Yours is in a packet.
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Everyone el se has one.
CHAI RMAN LYNN: We have the sane
mat eri al
Let me introduce Kim Brace from
El ection Data Services in Washi ngton

MR, BRACE: Washington, D.C., yes,

CHAI RVAN LYNN:  We won't hold that
agai nst you, either.

MR. BRACE: [|'mgoing to be using
Power Point. |'ve already blinded two nenbers of
the Conmmi ssion earlier this norning.

| wanted to -- want themto be aware
of -- of what is likely to take place.

Now, as this warns up.

Okay. Well, 1'Il talk out -- | hope
the curtains didn't nove any whi ch way.

CHAI RVAN LYNN:  Not that |'m aware.
M ght be able to push it.

COW SSI ONER ELDER:  Can you turn
off the lights that blind us?

CHAI RVAN LYNN: | don't know. I'l|
try.

That's too nuch.

MR. BRACE: Everything.
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CHAI RMAN LYNN: Nope. W have on or
off. Which would you |ike?

MR. BRACE: |f everyone can see it.

COWM SSI ONER HUNTWORK:  This is
fine.

MR BRACE: We'Il go like that.

CHAI RMVAN LYNN: Ckay. Just a
m nut e.

COWM SSI ONER HALL: You may as wel
just sit down.

CHAI RVAN LYNN: Thank you, M. Hall

He's not a technocrat.

MR. BRACE: Thank you, M. Chairnman,
and nmenbers of the Commi ssion, for letting ne cone
bef ore you.

My nane, as was nentioned, is
Ki mbal | Brace, KimBrace. | get called lots of
different things. |'m president of a conpany
cal l ed El ection Data Services | ocated out of
Washington, D.C., or as | say, the nearest
airport. | travel all over the country.

As you'll see throughout this
presentation, we have a | ot of experience in terns
doing redistricting around the country.

Wth nme is Joel WIson who, up to
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November 6, was actually here in Arizona and was
involved with the Legislature in putting together
some initial data bases before the Comni ssion and
your creation was passed by the voters.

Let me start off by offering ny
congratul ations to you on your appointnment to this
Conmi ssi on and, given the fact we've been invol ved
inthis for 24 years, my condol ences to you, also.

As you can see ny gray hair is there
from|long experience, and that's what we'll be
here to tal k about.

I have a slide show that hopefully
will function in ternms of here.

VWhat |'mhere to talk about is some
of the proposals that we have before you. W have
put together a docunent for you that outlines a
whol e nunber of different capabilities and
flexibilities, which is really kind of a selection
on your part. But | wanted you to be aware of the
many different things that are being | ooked at
fromthe redistricting around the country.

First of all, Election Data
Services, we've always |ooked at, as --

I may have to --

Well, I'"'mfrozen. Let's see.
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Well, | apologize. M machine has
been sitting here for a while, and --

CHAI RVAN LYNN: Decided to go to
sl eep?

MR. BRACE: Decided to go to sleep
So I"mgoing to put it to sleep and go off the
cuff as it comes back up again.

MR. WLSON:. Want to use mne?

MR. BRACE: Yes. |Is yours plugged
in?

| apol ogi ze.

CHAI RMVAN LYNN: We don't al ready
have copies of the slide presentation, do we, Kinf

MR. BRACE: No, we don't.

CHAI RMAN LYNN: | thought it would
be easier to talk fromthose.

MR, BRACE: |'Il let you run it.

El ection Data Services is, as |
menti oned, a 25-year-old conmpany that specializes
in reapportionnent, redistricting, the census, and
el ection adnmi nistration. W have been doing an
awful lot of things all around the country in
terms of all four of those areas, that is
followi ng very closely the census, follow ng al
the activities in terms of the census.
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W have been involved in a nunber of
different states. W have serviced over half of
the country over the past two decades hel pi ng
t hem - -

AN AUDI ENCE VO CE: Use your
function key, Joel. Should be function F-5,
believe. There you go.

MR. BRACE: And we have been
i nvol ved with nore than half of the country over
t he past 24 years of our existence in terns of
doi ng redistricting.

We got started in 1979 in the City
of Houston and noved on to do a nunber of
statewi de redistrictings in the 1980 round of
redistricting and even nore so in the 1990 round
of redistricting.

Since 1990 we have been invol ved
with two major activities. One is working with a
nunber of different states in hel ping them put
together their data base. That is part of what we
do. After all, our mddle nanme is "data." And we
are specialists in conmpiling and pulling together
the kinds of data that are inmportant for al
realnms on the redistricting side of things. That
i ncludes not only the actual |ine drawi ng but also
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interms of the State of Arizona Subconmmi ssion to
Section 5 under the Voting Rights Act of the
Department of Justice and all of those kind of
activities.

So we have a wi de variety of
experience in pulling together all of this kind of
i nformati on.

I think Joel has the short version
of our presentation. | worked sone |ast night on
some other things. That was what | was just
gi ving you, about sone of those other things, but
"Il be happy to provide a full copy, printed
copy, of the slide show for your benefit.

VWhat we wanted to talk to you about
today is our understandi ng of the goals and
requi renents of the citizens initiative that was
passed and that you are now seeking to inplenent;
al so, to talk about sone of the solutions that we
woul d have in terms of proposing to you and
looking a little bit at your tentative tinetable
for delivery of products and services; and, of
course, talk some as | have in terns of background
i nformati on of Election Data Services.

We are a bipartisan consulting firm
that operates around the country. W have both
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Republ i cans and Denocrats on our staff. And we
pri de ourselves on providing fair and equitable
assistance to the redistricting.

We have actually been called upon by
several states to actually staff a Conm ssion. W
did that in 1990 in the state of Rhode Island and
will be doing that again this decade. So we have
a lot of experience fromthat. W put together
for the Comm ssion in Rhode Island a whole series
of public hearings; in fact, they were televised
statewi de over the Rhode Island Tel evision
Network. | still have the 25 videotapes in ny
office of all the presentations that were made.

We pul | ed together not only our
expertise in ternms of our internal staff, but
because we had been involved in this so | ong, we
are the premier conpany in the country in terns of
doing redistricting. W have access to a number
of different experts and other disciplines,
political scientists that can specialize in
racial, black voting, that actually used to work
with us, are now out independent, but we'd bring
inin terns of this process as well as |lega
assi st ance.

As part of the proposal we have
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before you, we have a conponent of a bipartisan
| egal team we have nade use of el sewhere. Both of
these individuals, one Republican, one Denocrat,
one of the mgjor national redistricting experts in
both of their political parties, and we'd have
them avail able to you to provide additiona
i nsight without the need for a | ot of training;
because they have been doing the training for nany
of the NCSL conferences around the country,
Nat i onal Conferences of State Legislators. And
all of that is involved.

We have pulled together a wide
variety of different expertise. 1In terns of the
mandat e, of course, of your Comr ssion, there are
a nunber of different things in your mandate that
are inportant froma technical standpoint. |
wanted to highlight some of those.

Clearly districts have to be equa
i n popul ati on, geographically contiguous and
conpact, have to respect the new phrase going
around redistricting which is conmunities of
interest. It is atermthat was outlined by
Justice O Connor in the US Supreme Court decision
but, as nobst court cases, she's the attorney
present, but Judge O Connor did not provide a | ot
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of descriptions of what she described as
conmunities of interest.

We' ve been working with a nunber of
states on different ideas for you, and that's one
of the things we want to propose for you.

Clearly to conply with the US
Constitution and Voting Rights Act.

The Voting Rights Act is sonething
we have been involved with for a long, long tinme.
We have worked with the Departnment of Justice, are
under contract with them

We have wor ked agai nst the
Department of Justice in working with different
states or localities and a nunber of different
districts.

So we are very experienced in terms
of what their requirements are and in fact what
the Voting Rights Act requires.

| serve as an expert witness. |1've
testified in upwards of 60 different court cases
in the country dealing with redistricting and, in
many i nstances, the Voting Rights Act. |'mvery
cogni zant of all requirenents there in ternms of
the Voting Rights Act.

And the other factor nandated
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t hrough you and the Conmmi ssion is conpetitive
di stricts should be favored not to the detrinent
of other redistricting goals.

That conpetitive districts is
something I'l1 be tal king about al so that cones
into play in terns of this.

The primary intent of our proposal
to you today is to give you really a nenu of a | ot
of different things, to talk about different areas
that m ght be of use to you.

We have in fact talked with Maricopa
and with Timin ternms of incorporating some of his
things into our proposal. W're perfectly open to
that possibility.

As | said, we're teamed with one of
a nunber of different individuals around the
country and can provide you with all enconpassing
or different pieces, however you would |ike that
to be.

Addi tional requirenments that you
have is that you need to create a nmappi ng process

that begins with creation of equal popul ated

districts. The key here is the phrase, "in a grid
li ke pattern across the state.”™ You are unique in
this country. |'ve been studying redistricting,
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know redistricting laws in all 49 of your
brethrens. You are unique. No other state has a
grid-like pattern. That is going to cause
probl ems, how you inplenent that. But it's nore
goi ng to cause problems for Karen and the ot her
clerks that are out there, because those grid-Ilike
patterns don't follow the visible features that in
fact the Census Bureau has been pushi ng upon
states to follow, the streans, rivers, roads, and
all of that.

So you have a uni que circunstance
here in creating this grid-like pattern. And we
t hought about that and | ooked towards how we coul d
implenent that. But | will tell you that that is
unique. And it could cone back and cause not only
you, but it could cause the election officials
problems. And we don't know what ultinmately the
Department of Justice is going to say fromthat
standpoint. But it is something froma technica
standpoint is very inportant, because it's in your
gui dance here.

These districts, of course, mnust be
adj usted to accommdate the goals that we were
tal ki ng about. And you had | anguage i n your
initiative that although party registration and
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voting history cannot be used during the initia
phase of the line drawing, it is there to test
maps' conpliance with -- conpliance with
redi stricting goals and the Voting Rights Act.

That provides a uni que and
i nteresting dichotony for you. Clearly in terns
of putting together a data base for redistricting,
putting together the data base is the nost |engthy
process that you have. To pull that together you
are going to need that, as your own initiative
says, in terns of dealing with the Voting Rights
Act. The Justice Departnent is going to be
| ooking at that. And that is sonething that we
have expertise in doing, because we have done it a
| ot across the country in dealing with not only
exi sting precincts as they exist today but as they
were in the past. That is part of our expertise.

And, as Tim and Karen had identified
to you, as you go back in time, precincts change.
We're building data bases in a nunber of different
states that have precinct configurations for the
entire 1990 decade so that we can do the kind of
analysis that will be required under the Voting
Ri ghts Act and take a |look at that. But it means
a lot of different mapping and a |l ot of different
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configurations. And that's the kind of expertise
we bring.

The initiative, of course, also
requires you as the Commi ssion prepare a draft map
of the plan, both congressional and |egislative,
for public coment.

As | indicated, we are very famliar
with public comment. |In fact, since Novenber 7th,
|"ve gotten nore fanmiliar with public conment.

As you know, | was one of those
involved in Florida in terns of testinony. And
we' ve been involved --

Now, as | go into airports, people
take a second | ook at ne. "I know you. Were do
I know you fronP"

| end up saying, "What were you
doi ng on Decenber 2nd of |ast year?"

We are very cogni zant of the public
and their input. | used to be a journalist. |
used to be with the press and cover politics. So
I have been able to work and deal with the public
in a nunber of different ways because of that.

VWhat we're looking at in ternms of
the services that we could provide is, of course,
| egal and technical assistance to you in both plan
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nodeling as well as plan analysis and preparation
of the submi ssions to the Departnment of Justice.
All of those are things that you'll need to do.
Acqui sition and installation of the redistricting
systemitself.

And we have a denp using sone
Ari zona data for you today to show you sonme of
that kind of software. Really, as | nentioned,
preparation of that geographic and denographic
dat a bases.

Just as | was boarding the plane
yesterday to cone see you, a mmjor announcenent
cane out of the Census Bureau in terms of not
havi ng adj usted data. It neans we won't need to
have as big of a hard drive as we thought we'd
need today before yesterday. But it will stil
have a | ot of data out there. And I'Ill talk about
that with you.

Preparation of all historical and
data bases. Additional data for conpetitiveness
and conpliance with Voting Rights Act. Those are
the types of assistance we end up doing.

As | indicated, there are a numnber
of different things we offer, Election Data
Services, political scientists on staff, research

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

109
statistical analysts on staff, G'S and data base
programmers on staff.

And as | indicated, we pull in
experts fromoutside both froma |egal
denogr aphi ¢ standpoint, and voting rights
standpoint. And all of those we propose to you as
different services that are able to be provided to
you for different conponents.

In ternms of on-site assistance,
we're prepared to provide a staff person or
several staff persons to live out here. Even
though it's getting warnmer in Washington and we're
not getting the snow, we are willing to cone out
here in your nice weather and provide the kind of
experti se and assi stance that you would have. And
we're perfectly willing to bring in Timin
conjunction with some of that, if that is
necessary. W have no problemw th that.

In terns of |egal consultation, as |
nmenti oned, and you'll see in that proposal, we
have a panel that includes attorneys affiliated
with both political parties that we have called
upon in other proposals to provide expertise to
Commi ssi oners, to provide testinony, to provide
research to you, to provide discussions of the
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various issues that you are going to be facing as
you | ook at the redistricting process.

Al of the redistricting process is
very much bound up with the |legal process, as
you' ve already experienced in terns of all the
| awyers com ng before you.

But there is a |lot of other things
that we are at a unique turning point this decade
with some new things that are com ng about that
will guarantee that there will be nore court
cases, unfortunately. And the best thing that you
need to do is get prepared so you can handl e al
that sort of thing.

There's new issues in terns of the
census data. One was resol ved yesterday, as |
i ndi cated, the sanple versus nonsanple. W also
with the census data for the first tinme, 10 years
ago we had 12 colums of data conming fromthe
census data. This time, because of the capability
that the Census Bureau instituted, of having you
check off nore than one race. W don't have 12
colums of data. W have 288 colums of data for
every single block, okay?

Now a | ot of that data will be
bl anks; but part of what we are | ooking at and we
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have devel oped, already, is software. And sone of
our denography experts we have on staff have been
| ooking at how to analyze this as it suddenly
starts flow ng.

G ven the decision yesterday
afternoon, | can tell you that | believe, and the
i ndications that |'ve gotten as recently as | ast

night in talking with the bureau, is that they

will be releasing data starting next week. Ckay?
You are -- you are behind tinme,
unfortunately. But that data will start flow ng.

In fact, under the census, under PL94-171, the
| aw, they have to have all the data out at the
bl ock | evel by April 1st. So within this next
month you will see a vast ampunt of data com ng
up. Luckily it's only tines one because of the
deci sion yesterday, but it's an awful | ot of data.
And so we've been putting together
the kind of expertise to analyze that.
In terns of the | egal side, we've
| ooked and dealt with, our team of |ega
attorneys, in ternms of both attorney-client
privilege, are also offered to you in terms of our
clients.
In terns of the redistricting
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system there are two mainly contradicting systens
out there. W use one of them but we have staff,
actually, that use both of them The nmmin one
that we use and we would recommend is in fact what
Ti m has been using, which is autoBound, which is
built on top of an E-S-R-I, which is ESRI. They
are the largest A S conpany in the world. And
they have their package of Arcview

There's a conpany called Digita
Cor poration out of Columbia, Maryland, we actually
have been working with who built this package
cal | ed aut oBound that we have a copy here and have
some Arizona data. W can show you sone of its
capabilities as we finish. It has all these
capabilities in ternms of the redistricting system

As | nentioned to one of your
menbers during the break, as you | ook at your
of fice space, you need to be |ooking at the
conmput er capabilities in terns of networking and
how you are going to set up that conponent of the
office, also. And as | said, it was built on top
of Arcview from ESRI

In terns of systeminstallation
trai ni ng, mai ntenance, we can provide all those
ki nd of services. W can train. W've done a |ot
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of different training all around the country,
techni cal software support to maintain the system
install the system as soon as the TIGER |ine cones
out. Actually that is out, and we'll show you
what that |ooks |ike, as soon as the PL data cones
out, conceivably next week. And training in
conjunction with systeminstallation would be
provi ded.

In terns of the data and the data
base itself, that is, as | said at the beginning,
one of our key conponents. As we |ook at a
redi stricting data base, we really | ook at what we
al ways called a data cube, which is a conbination
of maps and data from both census and politica
resour ces.

So fromthe census, the naps is, of
course, the Census Bureau TIGER files, the

geographic maps of the entire nation in terns of

data fromthe Census Bureau. It is the PL file
we'll be initially dealing with. But later on
this year, they will have what they are calling

the SDF1 file conming out later on in the year
additional types of information.

One of the nost particularly
important, fromthis state's standpoint, is

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

114
demarcation in terms of Hispanic popul ation, Cuban
versus Mexican versus Puerto Rican, in that SDF1
file you don't see in the PL file right now.

We're | ooking at that data.

Clearly preparation of data we're
| ooki ng at includes preparation of that grid.

As | nentioned, Joel has been --
used to be here. And it -- we | ooked very closely
at that grid process in prior work he has done
here and identified several conponents of what is
possible on that side, all that expertise in
putting together that grid-like systemfor the
state. And that would include reformatting of
t hat popul ati on dat a.

Basi cally, what you are talking
about is you have small|l census geographi es down to
census block and grid being inposed on top of it.
Basically the popul ati ons down at these smal
| evel s have to be added together up into the
grids, okay, in order to have the grids that are,
in essence, according to your initiative, are the
bui | di ng bl ocks which you'll be dealing wth.

So that kind of process is still a
techni cal process of pulling together that kind of
i nformation.
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In terns of the geographic data
base, clearly the Census Bureau's TIGER files
provides us with a ot of information, starting at
the county level down to census tracts, cities,
bl ocks, block groups, all of that kind of
i nformati on, and ot her census regions and how t hey
mesh together. But laid on top of that is the
ot her el enent of geography that also has to be
created.

Part of that is there in terns of
the current election precincts. As Karen
mentioned to you before, seven counties are not
there. They would have to be created. More
i mportantly, in |looking at, going back over tine,
because that's what the Voting Rights Act is going
to look to, is looking at voting patterns as they
go back over tinme for this whole decade. And that
change of geography is -- dictates you end up
creating a map for each election of the precincts
as they existed in that election. And that's the
ki nd of process we've done in a nunber of
different states in pulling together these kind of
data base, again that statew de grid.

One of the other things we were
| ooking at in terns of community of interest,
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clearly, Indian reservations in this state should
be | ooked at as a comunity of interest, as wel
as what is already in TIGER files, schoo
districts, elenentary, secondary. All of that can
be | ooked at fromthe community of interest
st andpoi nt .

In terns of that statewide grid is
that line work that gets laid on top of it, as
menti oned, and allocating that block |eve
popul ation up to that grid pattern

The popul ation, that nore than one
race, as | indicated, giving you 288 colums worth
of dat a.

We' ve al ready been working to | ook
toward reorgani zing that 288 to anal yze that to be
able to say well, in this jurisdiction, or this
area of the state, this conbination is inportant.
We' ve been putting together the processes of doing
that al ready and bringing in our denography
experts and how they have already worked with the
Census Bureau.

Al of that gets put together into a
uni fi ed data base and a series of reports that
woul d come out as you draw the district
boundari es.
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The conmmunities of interest data,
not only the ones that | had already identified,
but we had been | ooking at this whole issue of
comunities of interest, given the Suprenme Court's
decision. |In fact we've been | ooking at and
i npl emrenting in a nunber of different states a
cluster base systemthat lets us, using a
mar keti ng technique called clustering, that let's
us, and in fact we've been able to get this data
down to zip plus four |abel which then we can
geocode to the blocks and all other |evels of
geography so we can tell different things about
di fferent people as a way of identifying
conmuni ties of interest.

So that conponent of conmunities of
interest and pulling together and | ooking at 62
di fferent ways of attitudes and lifestyles and
consumer behavi or, of |ooking at that as a way of
hel ping to define that comunities of interest is
one way.

In terns of the election returns,
we' re proposing you do go back all the way to
1992, simply because of the -- your requirenment in
ternms of neasuring conpetitiveness and conplying
with the Voting Rights Act, as | indicated.
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We would -- we're proposing that we
woul d be involved with the keypunching of sone of
t hose.

As you indicated, fromKaren's
st andpoi nt, they don't have the ability to
keypunch it. That is one of the conponents we do
all the time in pulling together that information.
And it's inportant not only fromthe keypunching
of the returns but meking sure that the geographic
codes are properly in sync with the geography that
is there. That's one of the key elenents that is
there.

bt ai ni ng those precinct maps of
back over time fromcounty clerks and digitizing
preci nct boundaries, obtaining district bureaus
fromthe Secretary of State, and key codi ng, that
is what we're tal king about, and di saggregating
fromthe precinct level and building it back up to
the block level. That's the kind of data base
we're tal king about ultinmately needing to have in
order to do your analysis given the initiative and
how it applies.

Looki ng at those precinct
identification codes, and also | ooking at the
spaci al | ayout of the individual voters, what
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we' ve been doing in a nunber of different states
is actually geocoding the voter file itself so
that you can actually take a | ook at where -- how
the voters are distributed within the precinct so
that it can be taken into account as you do that
di saggregation. So you know that while there may
be a lot of territory over in this part of the
precinct, the voters are not there. They're over
inasmll, little area

If you are | ooking at disaggregating
the data just based on the basis of area or
popul ation, it may give you fal se readi ngs on
where voters are.

We' ve adopted and inplenented in a
|l ot of different states this nore sophisticated
geovot er code and | ooki ng at where the voter
addresses are.

In terns of the racial block voting
anal ysis, that's sonething we've done. W' ve done
that for the past 20 years. And anal yzing
patterns of voting by different racial groups,
that's required by the Voting Ri ghts Act to see
whet her or not polarization is taking place,
whet her or not there is cohesiveness in a mnority
group, cohesiveness in a white group to overturn
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powers of a mnority group, all three factors from
jingles (phonetic) have to go into what goes into
the Voting Rights Act.

You anal yze district configurations
you are proposing. So you take racial block
anal ysis that takes place initially in |ooking at
voting patterns itself. As you draw and as you
configure a district, you need to reanal yze that
data to see whether or not by creating that
di strict you are disenfranchising under the Voting
Rights Act. So it's two conponents on that one.
So you have to eval uate.

Again, it would be conducted by
recogni zed denographic political science Voting
Ri ghts Act experts in the field.

The study woul d enploy a variety of
statistical techniques. In the 1990 round of
redistricting, there were two. A third one has
now come out we've al so been involved with
analyzing and utilizing as a way of | ooking at
raci al bl ock voting patterns.

The kind of results that we usually
present are things that based upon the analysis,
we woul d then cone back out with our voting rights
expert and come out and nake a presentation to the
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Conmi ssion that given the patterns that we're
seei ng, you have to be concerned about this here
or you need to be concerned about that there.

Al'l that kind of information is what
we try to glean fromthe conbination of this
political data and the census data so that as you
can go into the process, you have sone information
ahead of tinme.

Part of what we al so have been doing
with a nunber of different states is doing sone
front-end anal ysis, both denopgraphic analysis to
hel p the Conmi ssion take a | ook at what is the
di stribution of the population, so that what is
the distribution of the racial make-up of the
state, and the different areas, |ooking at
popul ati on trends and | ooking at proportiona
representation nodels for racial as well as
mnorities in terms of the Voting Rights Act.

Anal ysis al so | ooks at what we cal
a nunber of seats analysis. W have seen growth
in Mari copa County. How many additional seats
m ght there be? I1t's not to say you could draw
them that way, in particular, as clearly as you
draw di fferent things that take place.

Just froma proportiona
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representation argunent, what are those kind of
nunbers that are conming into play?

In terns of district
conpetitiveness, laying all that political data on
top of the districts as they go along, as they are
being created, is sonmething that can be done.

Your task is not to do that as they
are being drawn but instead after they are being
drawn to use that data to | ook at it.

So that is one of the key
di fferences fromyour task conpared to other
states. But in order to have that data, it's got
to be put together on that side.

Joel has also a bit of the software
here that we thought would be useful for you to
take a | ook at, because we've put together just
t he geography of Arizona so that you can see what
isinthe TIGER file.

This is the autoBound product as I
mentioned to you before. And it lets you create
pl ans at different geographic |evels and for
di fferent plan configurations. You designhate --

Want to go ahead?

Go ahead.

MR. WLSON: Like Timsaid, | went
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ahead and took the first step in creating a
redi stricting data base, taking the just rel eased
TIGER line files fromthe Census Bureau and
processing those into a redistricting systemin
order to show you what it would | ook like.

So this is just some geographic
data, doesn't have elections in ternms of
popul ati on dat a.

It should give you a feel for what
the redistricting -- how the redistricting system
functions.

This right here is the plan manager
window. |If | want to create a new plan, | create
a new work space and choose the "topic plan" |
want to break.

Say | want to create a congressiona
plan. It defaults to eight congressional seats
for Arizona. You can change that if you need to
No sense doing that.

| create work space, create
congressional plan nunber eight. That is what |'m
going to work on. That will be the new pl an.
Actual |y congressi onal nunber seven. |'mgoing to
open this new plan.

What happens here, it starts
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Arcview, which is the industry standard G S
program and al so the autoBound redistricting
application that sits on top of the G'S program

It's telling me I'm selecting
counties as ny redistricting |ayer.

We can change that, make sone
changes to the way it |ooks. And right here this
is the initial, shows you Arizona counties -- it's
getting pushed off.

So at this point I'ml ooking at
Arizona counties and roads.

Say | want to start editing ny plan.
Open this file here.

VWhat happened here is this table
here is called an active matri x.

The source of all data as
redi stricting, as you make a nodification to a
pl an, this table down here gets updated with live
dat a.

We don't have any data right now
If there were data here, you would see it
nodi fi ed.

We do have Connecticut on another
| aptop we could show you. We thought you' d want
to see it with Arizona geography.
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Down here we keep total popul ation,
voting age population, mnority statistics, that
sort of thing.

Okay. 1'mgoing to start editing ny
plan. And let's see. 1'Il zoomin to the Phoeni x
area, give sonme nore detail

MR, BRACE: Flip to VID. You are at
the county |evel.

MR. WLSON:. Here I'mat -- selected
county. It shows the whole county. [1'Il switch
to select voter tabulation districts.

If you see that, we're now | ooking

at all precincts in Maricopa County as a selective

precinct. That precinct will be assigned to a
district. Right nowl'll tell it to assign it to
new di strict one, and I'Il just select a precinct

at random You see | started creating ny district
nunber one.

If we had data attached to it, the
tabl e down at the bottom would automatically
update, would be statistics.

I don't know if you heard stories
about redistricting prograns in the past, very
sl ow, assigning a single precinct, assign, go
away, have lunch. This updates in a second. You
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can do a lot of editing in a short period of tine,
not wait overnight to see what the actua
statistics are.

MR. BRACE: That's what | used to do
in 1980, using a mainframe, waited overnight to
see what the results were.

MR, W LSON: Select one precinct at
atimne. Holding the shift key, select a bunch of
precincts, select those, and it updates the
boundary.

Creating a new district, nunber two,
and | can do the same thing in an area, and start
editing district two.

Aut oBound al so has several tools for
sharing data. |[|f another Arcview user out there
wants to inport a district plan, there is data
exchange which allows you to either inport a
district, create a district for exporting so
somebody el se can look at it, inport it by block
assignnent, taking a raw data file, inporting that
away. So there are several ways to share
redistricting plans with other users.

There's also, if you were to create
over a network, share all plans on a network
sonmebody el se could open froma network | ocation.
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MR. BRACE: Those shape files can
al so be put out on the web. As you adopt
sonmething, simlar to what Timhad nentioned to
you before, you can put those out on another
product that ESRI does, ArclMS. So over the
i nternet people can see and take a | ook at and
drill down into the information that way, too.

MR, WLSON: | zooned out so you can
see the actual counties that participated in the
voting district.

MR, BRACE: Resize, do your resize
button of wi ndows. Yeah, that one there.

You can see the nissing counties
that don't have the voting districts. This is
what the Census Bureau created using the
informati on that the state or counties sent to
them But as you can see, there's a couple things
m ssi ng.

MR. WLSON: Do you want to go over
any nore with autoBound?

MR. BRACE: Those are the main
conmponents of the kinds of software you can be
dealing with fromthat.

But really it's the putting together
of the data that goes behind all of this that is
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the nost inportant. That takes a little bit of
time. And you are already behind the eight ball
And so certainly as you nove forward, there are a
I ot of things that need to take place.

I'd be happy to answer any
questions. You have our proposal before you.
woul d be happy to answer any questions of what
we' ve proposed or ideas that we have for you.

CHAI RVAN LYNN: G ve us a second to
get back up here.

Questions for M. Brace or

M. WIlson?
COWM SSI ONER M NKOFF:  Yes.
CHAI RMAN LYNN: Ms. M nkoff.
COWM SSI ONER M NKOFF: | have a tinme
line question. In terms of the additiona

requi renents Prop 106 inposes on us, first being
grid pattern and second being that there are
characteristics that we can only | ook at after
we've drawn the line to redraw the line, so
obviously we'll have a | ot of versions of --

MR. BRACE: Right.

COW SSI ONER M NKOFF: -- of our
pl an. What do you think that does in ternms of the
timng that's going to be needed in Arizona versus
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ot her states to draw these |ines?

MR, BRACE: Well, as -- probably the
main thing is, ny experience with other states, is
that they are way far ahead of you.

I have been creating the data base
in the state of Illinois since 1994, actually
under contract with the state of Illinois, so that
as an election took place, we were in place to
really pull together that information and keep
track of precinct changes and all that.

You are not in that situation. So
there is a lot of catch up. One of the nice
things you do have is you don't have a | ot of
counties. | have 102 to deal with in Illinois.
Texas has 254.

OQbvi ously, you know, just getting
the county election officials to send i nfornation
back is a lot easier in this. And as Karen agreed
to you, there is an understandi ng and cooperation
al ready there. They will -- | have been invol ved
with election admnistration for actually 30 years
in dealing with county election officials. And
t hey have al ways been very cooperati ve.

You do need to keep in mind sone of
their requirenents. And as | said, this grid work
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is going to cause them probl ens.

Utimately the tinetable, it's going
to take, probably, a nonth to two nonths to pul
together all the stuff.

Now, you are going to have, as |
said, within this next nonth, sone beginnings.
Okay? We may not have the grid work, but at |east
the data and sone of the analysis can begin to
take place as soon as we get that PL file.

You need to take a | ook at what is
the inpact of the nultiple race issue here in this
state and how does that ultimately inpact you.

All of that kind of analysis can be begun as the
other data is being pulled together so that there,
as we've been setting up with other states, we
have a series of reports and anal ysis coning
through as the data gets put together so that --
you know, you basically get into a flow of
information, that flow of information to you to
hel p you in your adjudication

When we had tal ked earlier about a

time line, M. Bales presented a proposed tine

line to us in -- based on the anount of tinme the
Department of Justice will need for preclearance
and assuming they'll ask for nmore information, as
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t hey al ways do.

More information.

COWM SSI ONER M NKOFF:  We det er ni ned
we wanted a draft plan to go out for public
coment probably by the end of June so we'd have
the entire nonth of July, or npbst of it, being
able to adopt a final plan by August 1st. |Is that
doabl e?

MR. BRACE: Yes. You may not have
everyt hing, because it may not be possible to get
all the election results fromthe 1992 el ecti on,
for exanple. But sone of that can cone into play
and get added. U timtely a bunch of that is what
gets submitted to the Justice Department.
Certainly in ternms of doing that, yes. Joel also
had sonet hi ng.

MR, WLSON: From past history with
the Legislature, we were involved with a voting
rights subm ssion where we had to submt al
el ection returns just in paper format.
Anticipating redistricting, the Legislature nade
an extra copy of all election returns. And if
| egi sl ati ve counsel and the Legislature would
share those copies with the Commi ssion, it's al
conpiled, all the paperwork is there, soit's a
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matter of just starting keypunchi ng data.
Woul dn't have to go around to counties for returns

but have to go to counties for actual precinct

matters.
CHAI RMAN LYNN: M. Elder
COW SSI ONER ELDER: A question on |
guess the interpretation of cells. 1In the V@S
background, |'ve been able to go in, say | want to
have a 30-neter cell size. | don't know that the

proposition or initiative identified what type of
cell or what type of grid we were to use.

MR. BRACE: That's correct, it did
not .

COW SSI ONER ELDER:  If we go in
there and say we want to have thousand-neter cel
sizes and that cuts across precinct boundari es,
there may be multiple shapes there. Do you have
the capability with the data base as given to
generate the data base within each cell to give
attributes to characteristics we need to work
fron®?

MR. BRACE: Yes. The kinds of
capabilities, given G S capabilities and gi ven
spaci al analysis capabilities, gives a |lot nore
flexibility.
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As | said, when | first started
doing this in 1979 with paper nmaps, the biggest
commodity was how tall a room Had to have al
the maps and acetate overlays. Thank heavens for
not ebook conputers now. It's all doable.

It does present sone conceivabl e,
the data base issues. \When you inpose the grid on
top of a precinct, if that grid |ine becones the
line of one of your districts, then froma county
el ections standpoint it causes themto have to
subdi vide that precinct or do sonething in terns
of that precinct information.

Havi ng the voters end geocoded where
they are | ocated hel ps imensely in that process.
That's what we've done for a lot of jurisdictions
around the country.

CHAI RMAN LYNN: For a point, not
only rely on information, too, local election
officials could provide supplenental information
to make it easy.

COWM SSI ONER ELDER:  Geocode,
georeference, voter rights there.

MR. BRACE: Yes.

COW SSI ONER ELDER:  So we have
spaci al where the voter sits.
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MR, WLSON: If | may say one nore
thing about the grid work system Arizona m ght
be the worst state to inplenent that in. Dense
popul ation in Maricopa County but sparse
popul ati on el sewhere. So you need a grid work
systemvery small in the dense areas and very
large in the nore rural areas. So in creating
that, | don't create one single size for the
entire state, create a big grid work system go
into Maricopa County, use a smaller patch-work
system based on the popul ation

CHAI RMAN LYNN: | think we have to
go back and |l ook at the intent of that part of the
l aw whi ch, as | understand it, is to sinply begin
with as equal an application as possible for the
popul ation of the state with regard to all the
other factors. You start with that to see what we
can do and then nmove fromthat to consider the
ot her things that have to be considered with
regard to | egal overlay and everything el se.

MR. BRACE: That's correct. That's
correct.

CHAI RVMAN LYNN: Qoviously that will
be ongoi ng di scussi on.

Ot her questions?
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M. HuntworKk.

COWM SSI ONER HUNTWORK:  Sever a
guestions. Firstly, as you develop data for us to
use, who does that belong to?

MR. BRACE: Belongs to you. W are
under contract to the State, or to the Commi ssion
When we conpile data for people, it is their data.
It is not ours. That's been our policy since
started the conpany in 1977.

COWVM SSI ONER HUNTWORK:  Okay.

Secondly, you nust have a 10-year
cycle of prices. |I'mcurious, especially with
states like Illinois, Texas, how do you staff for
sonmething |like this and how woul d we nmake sure
here in Arizona that we have your conplete and
undi vi ded attention?

COW SSI ONER ELDER: | guess, in
ot her words --

MR. BRACE: | find that gets asked
of me in a nunber of different states.

What we are prepared to do, in fact,
is, given Joel's background, is have Joel out here
and to live back out here, to work with you. And
then we would be flying in in ternms of the
different experts on the issues as your neetings
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are --

We've, as | indicated before, ny
favorite house is the nearest airport. | live in
airports an awful lot, particularly in years
ending in years zero, one, and two. Also given
your background, thanks to the |awers, ny cycle
is not feast and famine. Because of all the court
cases we get involved with, we're always invol ved
wi th things.

COWM SSI ONER HUNTWORK:  Thi ngs |i ke
data inputting, though, that would be nuch nore
cyclical, would it not?

MR. BRACE: Data inputting, yes.

Ri ght now we're conpiling a big data base in
Florida partly to anal yze what was goi ng on down
there as well as all the other states we're doing.

We bring on board people in terns of
keypunchers for different type jobs on a tenporary
basis. But we also gear up. You know, as soon as
your initiative passed, this guy became ny
enpl oyee as opposed to out here because we are
al ways | ooking -- in fact, | interviewed several
a year and a half ago was | ooking at hiring Tim
too. So we're always |ooking for very good staff.

COVM SSI ONER HUNTWORK:  Just a
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coupl e nore questions.

CHAI RMAN LYNN: Go ahead.

COWM SSI ONER HUNTWORK:  Who is a
typical client? Who are you working for in
Florida? Who in Illinois?

MR. BRACE: In Florida, a nunber of
the nedi a because of that thing.

In terns of Illinois, it's the
Speaker's O fice and the Legislature.

Usual ly we do not work for politica
parties, mainly because about 20 years ago | was
burned as a consultant; and so we avoi d candi dates
and avoid political parties. W tend to work for
state and | ocal governnents.

COWMM SSI ONER HUNTWORK:  One nore
guestion, just sonmething you were talking about
that peaks mny curiosity.

In the initial gridding of the
state, to find equal population plots, is there
one grid that pops out that the conputer generates
or is there an infinite nunber of possible grids
depending if you start at the upper end of the
state, or state house in Phoenix, or --

MR. BRACE: There is a nunmber of
different grid possibilities. The issue, however,
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you are not always going to create a grid pattern
that every single grid will have the sanme nunber
of people, because you have popul ation
concentrations, Maricopa versus el sewhere. So
your grid pattern will have to be a flexible one.

COWM SSI ONER HUNTWORK:  As |
understand, sone grids are big, sone very small,
based on popul ation. You push a button on the
conmputer, it satisfies one only grid pattern --

COW SSI ONER ELDER:  What's to say
we coul dn't have, off the wall, a one-neter cel
size and conbi ne 200 cells here and 400, 000 cells
here to come up with a grid pattern that conprises
this grid?

MR, BRACE: Right, right. And
that's some of the issues we have experts also to
take a look at in terms of that. There's not one
answer .

CHAI RMAN LYNN: M. Hall?

COW SSI ONER HALL: As you heard,
we're in the mdst of acquiring staff.

MR. BRACE: Correct.

COW SSI ONER HALL: \What are your
reconmendations in that respect? You have done
this obviously a long time in a |lot of places. Do

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

139

you have any input with respect to that particul ar

i ssue?

MR. BRACE: It does pose an
interesting prospect. | hate to say it. |If you
hi re sonebody good, don't hire him 1'Il probably

| ook to hire him

I know you are in a different
circunstance. The -- you know, from an executive
director's standpoint and | egal consultant
standpoint, particularly the |egal consultant, as
you' ve already indicated, there's a | ot of
different lawers. Wat we were | ooking at
providing to you is sone i mediate,
wel | - know edged | awyers to you that are very
wel | -steeped in this particular area of the |aw
Both of the consultants that we have on staff
woul d have that kind of expertise. That's not to
say that they would replace anybody el se.

I would certainly, and what we've
generally done, is | ooked towards | ocal expertise
that is famliar with the | ocal judges, or the
| ocal laws, or that sort of thing, to provide that
kind of | ocal expertise, but also have outside
consultants conme in, as our two that we're
proposing to you, to provide that i medi ate
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know edge base that maybe the | ocals don't have.
And so it's that conbination

Now in terns of executive director,
you' ve got a uni que task of, you know -- and we
were kind of in a quandary, also, in terns of what
we coul d propose to you. | nean clearly as | said
in Rhode Island, we're doing the staffing of the
Conmi ssion. We'll have a staff, like we did in
1990, we had a staff person up there, nade use of
secretarial assistants that the Legislature
provi ded and the adnmi nistration office provided.
But we provided that staff person.

You know, what we're providing is
some of that to you. But I think it still nmakes
sense for you to have your own executive director
on that side. And it depends on the kind of role,
as you were talking earlier today. |Is that a
medi a person or is that the job of M. Chairman
in terms of being out front answering questions
fromthe press, that sort of thing.

That is the kind of decisions that
you have before you. And it ultimately dictates,
as was already indicated, the kind of person you
are | ooking for.

But clearly, you are in the unique
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situation as a Commi ssion, as opposed to a
Speaker's Office, or a Senate President's Ofice,
or sonebody that has to be |ooking at
redistricting in ternms of getting 51 votes on the
floor to pass a bill. You don't have that worry.
So the staff persons you have to interact with the
general public and yourself have a different kind
of qualification.

CHAI RVAN LYNN: | knew there was a
bright side to this. | hadn't figured out what it
was. One ray of light on the bright side.

M. Hall, other questions. Then
M. Elder and M. Huntwork.

COW SSI ONER ELDER: Website.

MR, BRACE: Yes.

COWM SSI ONER ELDER:  1'd like a
website interactive so citizens can get on a
website and say "what about" or "I don't like this
because. "

Do you provide data analysis from
the standpoi nt of being able to categorize the
i ssues or categorize the questions that citizens
make?

MR, BRACE: Certainly.

COW SSI ONER ELDER:  Then provi de
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query capability through the data base we have to
say this is what appears to be the question, this
is what appears to be the issue or ranmifications
of what we're dealing with fromthat standpoint?

MR. BRACE: Yes. That is sonething
we |look at all the tine.

Now, the issue in terns of internet
use and internet use of the public being able to
draw, there's a distinction here. The public
being able to, over the internet --

What you saw up there on the screen
is alot of data, and it's graphically oriented.
That is unique froman internet standpoint. |It's
not raw text comi ng back and forth, okay? So you
are tal king about a data stream that becones nuch
nore of a problem when you are dealing with a
drawi ng capability over the internet. There's not
a lot of states that have tried that. Most of
them have gone to this as a static plan. Now, you
may be able to drill down into the plan to see is
nmy house in this district or not in this district.
Certainly the Arcl Ms ki nd of package can have a
query like an address, so you could type in your
address and i medi ately see well, where did that
line, what did it do to me? What district would I
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be in?

Those kind of things are certainly
doable via the internet. But giving themthe
capability of on their home conputer of recreating
or redrawi ng those grids --

COW SSI ONER ELDER: My question
woul d be probably nore a text kind of thing.
Sonebody says it | ooks |like these districts you
created include high-tech residential and
agriculture, or the fringe of an urban area is
expanding. We think we'd be better represented if
you included only urbani zed areas and agricultura
areas. 50 hits on this, 50 hits on that, that
type informati on and graphic reproposing.

MR, BRACE: That's precisely what
we're proposing in cluster analysis. That's
precisely what it does.

CHAI RMAN LYNN: M. Huntwork.

COWM SSI ONER HUNTWORK:  The questi on
I was going to ask with regard to | awers, how do
you arrange it if you use legal, |awers there?
Qur |lawyers owe us undivided loyalty, give
information we tell themto give information we
ask for, are not under your control even though
you hired them and picked them
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MR. BRACE: In both of these
i nstances, very good question. |It's conme out
before. And in both instances both of those
attorneys are willing to have attorney-client
privileges with the Conm ssion and guarantee that
they would not work with other entities within the
state, for exanple, challenging the Conm ssion, or
filing suit, or sonething Iike that, on that side,
so that they -- they recogni ze what -- what they
are | ooking at providing.

CHAI RVAN LYNN: Ot her questions?

| have several. Let's stick with
| awyers for a nmonent.

COWM SSI ONER HUNTWORK:  Ckay.

CHAI RMAN LYNN: Assuming that we
decide to go forward with hiring our own counsel
that woul dn't necessarily preclude getting | ega
assi stance from your in-house counsel on matters
they are particularly expert in. | can think of
one off the top of my head which is getting a plan
through DQJ with specific preclearance --

MR. BRACE: That's correct.

CHAI RMAN LYNN: -- issues. \here
our attorneys may know sonet hi ng about el ection
| aw and a | ot about Arizona |law and may know a | ot
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about Arizona, that kind expertise working in
conbi nati on woul d be nost hel pful

MR. BRACE: That's correct. That's
correct. And that's what we woul d be proposing.

CHAI RMAN LYNN: Second, just for ny
own standpoint, | don't think it's appropriate nor
do | think it's a useful exercise for individuals
to be able to draw their own maps using an
interactive system However, |, however, know
we're going to get maps unsolicited froma variety
of quarters in the state. | want to know early on
what the capability is to consider those maps in a
useful way along with the maps that we've drawn,
we collectively, you' ve drawn at our behest.

MR, BRACE: Right.

CHAI RMAN LYNN: To see where
convergence mght be, to see where congruity m ght
lie, to see where points of view mght be able to
be accommodat ed.

MR, BRACE: Okay.

CHAI RMAN LYNN: | assune there's
requi renents in terns of what kind of programis
drawn, what data base, and so on. Assumi ng that
can be overcone.

MR, BRACE: There is capabilities.
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And it is a sinple answer, but it's been nade
conplicated by your initiative in the grid work.

What nost ot her states have adopted
is what we adopted in 1990 around the country
which is what is called DOJ format, which is to
say that each piece of geography, each census
bl ock, is uniquely defined within the census data
with a county, a census tract nunber, and a bl ock
nunber. That gets you your unique characteristic
of the piece of geography down to the block. Next
to that would be a three-digit district nunber.
That DOJ format is what nost, as | said, nost
states utilized in 1990 and requested of anybody
subm tting plans that they submt plans in a DQJ
format. Okay?

That way the data could cone in,
could cone in electronically, in that regard, or
what ever .

Now, with the new G S that there is,
there is another capability. And both of the two
maj or Gl S packages allow this to come into place.
And that is what is called the shape files,
basically the outer boundaries of the district.
Ckay? Those can be brought in and then be
overlaid on top of your data base.
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The one caveat of that one is,
however, because of geography, if you are | ooking
at it, and the world is round, and you |l ook at a
map and it's flat, there are different things
called projections. And if in fact sonebody is
usi ng sonme software package and they have a
different projection than what the TIGER files are
native in, which is latitude |ongitude, then that
shape file could be a little different.

CHAI RMAN LYNN:  Under st and.

MR. BRACE: But generally, and
certainly what we have recommended and done in a
nunber of different states, is laid out a nunber
of things. |If you are going to submit a plan, you
need to be | ooking at these kind of things.

The other thing we have al so done is
we've also put a public term nal, not
i nternetwi se, but public term nal at a given
| ocation, or nunber of different |ocations, as
proposed in the proposal we have, reconmendi ng for
different sites in state where a limted version
of the autoBound system called Geotrack can be put
into those sites so users can come into the
libraries or the university and draw those
di stricts and use the software thenmsel ves at that
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point in tinme. And that's a very good way of
getting public interaction going.

CHAI RVAN LYNN: Does aut oBound and
ot her software packages that exist, just out of
curiosity, do they have the capability of
translating the material into another |anguage,
such as Spani sh?

MR. BRACE: | don't believe either
of them do.

CHAI RMAN LYNN: Okay. Next
qguestion. Your budget summuary, and | know this
is -- it's not a formal bid at this point, but
your budget summary of what you think it will take
to do the job, the things we've tal ked about so
far, is there anything that we' ve asked that was
not included in this sunmary, that you can think
of ?

MR. BRACE: | don't think so.
don't think so. | tried to anticipate as much as
possi bl e, having followed your process already,
and knowi ng what these kind of things take place.

CHAI RMAN LYNN:  Under the project
managenment category, there's a figure here which
suggests we're not going to see you very often or
very nmuch. | may be wrong about that. It just
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seens to ne that that is not a |large dollar
figure, assum ng you are the project manager for
the project.

MR. BRACE: Uh- huh.

CHAI RMAN LYNN: | want to be clear
about our need to see our project teamas often as
necessary and appropriate. | want to nake sure
that is available to us. More inportantly, if
M. WIlson is going to be the primary contact on
the ground, | notice that for sone reason he has
no resume, or at least mne doesn't include it. |
woul d appreciate getting that infornmation as
qui ckly as possi bl e.

MR. BRACE: No probl em providing
that. Kinko's m ssed that when they ran it,
unfortunately.

CHAI RMAN LYNN: | assunme he has a
background, you just didn't provide it.

MR. BRACE: Yes. We'IlIl provide it.

The other feature, this is a
nati onwi de beeper. | answer all calls to al
clients inmediately. You'll all have that and be
able to get in touch with me inmrediately.

CHAI RMVAN LYNN: M. Huntwork

COWM SSI ONER HUNTWORK:  Connecti on
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to rempte | ocations and conmputers, what about the
possibility of putting it on a |laptop and | ending
it to a group to use for a week or 10 days and
bring back to us with their ideas?

MR. BRACE: Well, one of the things
we proposed for the Comm ssion and hardware
purchase was in fact a | aptop you woul d have as a
Conmmi ssion to allow you to hold public hearings
el sewhere and be able to take a projector and
| apt op and have, you know, plan variations or

redraw draw ngs, or whatever you would need to

have.

If you wanted to have anot her
not ebook, | mean, notebooks to handl e these things
and deal -- you know, that's about $3,000. That's
up to you.

CHAI RVAN LYNN: But a technica
guestion. Is this the kind of software and the

ki nd of process that just anybody could sit down
with a laptop and do? And again, |'mnot just
tal ki ng about how easy it was for M. Wlson to
sel ect district level and include one |evel or
anot her .

MR, BRACE: Right.

CHAI RMAN LYNN: |'mtal ki ng about
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willing to do it, all overlays, the statutes in
m nd, all provisions of the Voting Rights Act,
DQJ, and others, to the point that --

Are we asking for a public exercise
where the public is really not --

MR, BRACE: Up on it.

CHAI RMAN LYNN: -- capabl e of
provi ding a useful answer at the end of it as
opposed to reacting to a series of maps that are
drawn with all of those things in nmnd and with
peopl e comenting on the results rather than the
process itsel f?

MR. BRACE: Very good question.

We have seen in working with
commi ssions el sewhere in the country, it is a
par anount issue. The software is easier, but it's
still not sinple. It still has a lot of little
bells and whistles. And it takes sonme tine.

In some of the situations, we
provide a staff out at that public termnal, for
exanple, so that their hand is on the nopuse and

i nstead they are taking the concept fromthat

public individual, "I would like it to go this
way." "Okay. Well, I know howto do that and
can do that." W found that that tends to be a

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

152
| ot easier way of getting information fromthe
publi c.

Now, the other thing we've al so
found is in fact the public is very good about
coment i ng about somet hi ng concrete.

We've -- generally when we do work
in a different state, we usually work towards
having a series of hearings initially to get the
i ssues out there and | et people cone in and talk
about the overall issues. And that initial series
of hearings, the nost beneficial is: "Wiat is
your nei ghborhood?"

We've now had this thing called
conmmunities of interest. Well, tell us what do
you consi der to be your nei ghborhood? Wat do you
consider to be your community of interest that you
are looking at? And, you know, we can draw that
up on the map

Is that what you are looking at? |Is
that the way you descri be Evanstown, or whatever
the case may be? And that is a very useful too
at the initial part of things.

But then you take that into
consideration, all the other factors that you
have, and then put out some variations and

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

153
scenari os.

CHAI RMAN LYNN: ©Ms. M nkoff.

COWM SSI ONER M NKOFF:  You menti oned
sonmething to nme earlier about concern when we
configure the space that we just agreed to take in
ternms of getting the right lines in for --

MR, BRACE: Conputer capability.

COW SSI ONER M NKOFF:  -- conputer
capability. 1s there anything unique to what you
need or is it just a standard configuration that
Ti mwoul d be confortable with, that Dan woul d be
famliar with in being our overly and heavily
conpensated architect?

MR. BRACE: Just watch out for the
mushroons in the wre.

What we woul d be proposing is
simlar to what Timwould be |ooking at. What we
have tended to | ook at, not only conputers
t hemsel ves and set up a number of themin the
office, but also | ooking at plotting stations, a
| arge plotter, because you are going -- you can
take stuff on the projector and project it out.
You might want to have a series of plots of --
these are where mnority concentrations are in the
county, going to do public hearing on. It's a |ot

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

154
easier to have a large plotter. Need to have
space for a 52-inch plotter or 48-inch plotter

CHAI RMAN LYNN:  Not hi ng out of the
ordi nary.

MR. BRACE: TCIB or -- or T line.

COW SSI ONER ELDER: T line. M 56K
t akes forever.

CHAI RMAN LYNN: T line.

MR. BRACE: If information com ng
in, or vice versa, Tl is lots better, particularly
dealing with anything in terns of internet, if a
web server there, in terns of sone stuff being
able to cone in.

CHAI RMAN LYNN: M. Elder

COW SSI ONER ELDER:  How i nmedi at e
is anal ysis of the effects of doing sonething?
Where |' m going, we have a -- we have a culture
that started off, you know, beginning with ne,
wi th Donkey Kong and then through Dungeons and
Dragons. One of these. Now you get this. If you
go in and now nmodified that |ine because it fit
this community of interest, then you can get
al nost i nstantaneous, but you sure blewthis, did
this and did this?

MR. BRACE: Yes. You can end up --
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t he nunbers, conputer -- you need to think of the
conputer as a big adding machine. Okay? And it
wor ks best when it's an addi ng nachine. So when
taking territory and assigning to a district, it's
going to add up all the information up to that new
district. And it will instantaneously across the
bottom gi ve you results of that.

COW SSI ONER ELDER:  The nunbers |'m
| ooking for are -- yeah, but you now are out of
bal ance by 50, 000 people. You have wi ped out the
Hi spanic or whatever it is balance or gains, done
this but increased that.

MR. BRACE: Yeah. What you are
| ooking at is popul ation devi ations are one of
i nst ant aneous nunbers. We have a whol e series of
reports that you can run whenever you want to
But they tend to go through the data base and
rel ook at things to give you sone of the other
ki nds of issues. Those things at nost take five
mnutes to run. Not |ike that, in some instances,
but not waiting overnight like |I used to.

COW SSI ONER ELDER: | suppose what
I was | ooking at, if we put out the four you were
proposing at libraries, Flagstaff, and wherever,
if the public gets the -- unrealistic, so drew
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this, really | ooked great, doesn't neet all the
criteria DQJ is going to |look at, whatever groups
we have, they're going to be |ooking at this, we
haven't really done them a service of being able
to give input.

MR. BRACE: Correct.

COWM SSI ONER ELDER:  Need to be able
to at |east get feedback, did this, w ped out
four, five, noved this, getting better. They can
see what a decision the process is and how it
m ght fit --

CHAI RMAN LYNN: | want to reiterate
my concern in asking anyone outside the process to
actually ever draw a district ever.

Havi ng said that, Ms. M nkoff.

COW SSI ONER M NKOFF: |' m wonderi ng
how to do this understanding the requirenents of
the open neeting law, which | really don't
under st and.

You are tal ki ng about a 52-inch
plotter, which | imagine is not real easy to pick
up and take into a roomlike this when you are
havi ng an open neeti ng.

MR, BRACE: But you won't use it in
that instance. Plot out the map in the Comn ssion
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of fice and take out the resulting information.

COW SSI ONER M NKOFF: |' m wonderi ng
if we do that rather than staff at our direction.

Can we do that? Can we all stand
around a plotter? What about a neeting there?

CHAI RMAN LYNN:  No, we shouldn't do
that, in my opinion. One reason for hiring
consul tants and staff is to do those kind of
t hi ngs and show us results.

COW SSI ONER M NKOFF:  Okay.

CHAI RMAN LYNN: The thing we as a
Conmi ssion, again, my opinion, if you differ, say
so, but ny feeling is that our job is to

ultimately pass judgnment on a work product that

will pass nmuster with Departnment of Justice, that
wi |l hopefully withstand any | egal chall enges
brought against it, that will stand up as

conplying with the spirit and letter of the |aw
we're dealing with and everything that we've had
to work with.

And the ability to do that, | wll
frankly tell you, is not in my capability standing
around any mnachi ne doing anything. It is however
my capability to ask of people who do that does it
nmeet all these criteria, how does it meet this
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criteria, and what is the effect of any change
that m ght be nmade. That | think we have every
right to do and that we can do it in open neetings
as we go forward.

COW SSI ONER M NKOFF:  Can we nove
lines in open neetings?

MR. BRACE: Sure, you could, just
i ke Joel was doing here. What we have done in
other states is that we have, as staff, in
essence, created alternatives, created scenarios,
and presented to the Conm ssion, you know, this is
scenario A, it does the follow ng.

CHAI RMAN LYNN: These things.

MR. BRACE: Meets this, has a
probl em over here, answers these groups from here
and here, or whatever the case may be. This is
one result. Here is another one. Here is a
couple of them And then you as a Comn ssion | ook
at, you know, well, we need to really tweak this
way or that way. We can do that on a projector.
O we can say, you know, we'll get back to you
tonmorrow and have another scenario. Both are
possi bl e.

CHAI RVAN LYNN: M. Hall

COW SSI ONER HALL: Did you review
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TimMs list of hardware, software?

MR, BRACE: | got that just before
Karen ended up presenting.

COW SSI ONER HALL: Presum ng
it's -- whatever he would put in would work with
what ever you woul d do.

MR. BRACE: Sure.

COW SSI ONER HALL: Wbuld | be safe
in assum ng we could -- |ooking here, your budget,
summary of all services you would provide, am|
safe in assuming if we were to do the best we
could in an effort to be judicious with the
fiduciary funds entrusted to us to obtain our own
har dwar e, software, at the best possible price,
have soneone in your entity, position, sign off on
that, and then sone of the data requirenents |'m
assum ng here have al ready been obtai ned and will
be obtained via the Maricopa County El ections
office, is that accurate in assum ng that?

MR. BRACE: Sone of that.

COWM SSI ONER HALL:  Sone |
understand are --

MR. BRACE: Maricopa, for exanple
is an electronic file.

COW SSI ONER HALL: Am | safe to say
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we coul d garner some of these services and sone of
the resources listed here froma variety of
sources and then still seek to utilize your
expertise in actual, the geographi c denpgraphic
data crunching issue of the equation? Am!|
correct in assumng you will offer all or part of
t hese services?

MR, BRACE: Well, we are willing to
of fer any nunber of different services. The issue
is the beginning of the building of that data
base. And that's where -- that forns the
under pi nni ng of everything that you are going to
do. And so if you were to farmthat out to
sonebody el se, then that starts --

COW SSI ONER HALL: | guess | was
just saying with respect to what we know we
al ready have, Maricopa County.

MR. BRACE: Sure.

COWM SSI ONER HALL: The | argest
al ready, that data base i mediately dovetails into
what you've got?

MR. BRACE: Correct. As indicated,
we're happy to work with Timand tal ked with Karen
about that possibility.

CHAI RMAN LYNN: M. El der.
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COW SSI ONER ELDER: A question
about the data base.

If we go in and start working with
the data base and bringing in data that was not
derived -- and | assume it was not derived from
the 2000 Census? | guess where |I'm going, the
test eventually is going to cone down to DQJ.

What data base will they use to eval uate our
process and our results? And if we don't use the
same data base, how are we ever going to get

t hrough DQJ?

MR, BRACE: Right. Very good
questi on.

In fact, we've actually been in
comrmuni cations with and have net regularly with
DOJ in ternms of the kind of systemthat they are
setting up. They are in fact using an ESR
product for their own internal analysis. They
were prepared to, before yesterday, prepared to
have both sets of data.

And as | believe the letter com ng
back to the State of Arizona said they would be
eval uating the plans under both sets of data, the
adj usted or the unadjusted, if that data cane out.

So even though the state had passed
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that |aw that said only use unadjusted data, the
Department of Justice had served notice on al
states that they would be | ooking at both sets of
dat a.

Now, that was conceivably elim nated

yesterday afternoon with the Census Bureau's

deci sion, at |least on that side.

But clearly in terns of the other
kind of data, part of what DOJ al ways | ooks at is
they do their own racial block voting analysis.
Okay? They look at, just as what Joel said, they
| ook at taking all those election returns and
doi ng their own keypunchi ng of them and seeing
what their own anal ysis has.

You are unique, as | said before, in
this grid work. So there may in fact be sonething
that you would be conmunicating to DQJ that they
didn't have, because of the grid work

They have all the Census Bureau
TIGER files, like you would. But they have not
| ooked at, as of yet, the grid work concept as
overlaid on top of that.

CHAI RVMAN LYNN: | understand that's
a departure point.

MR. BRACE: Yes, that's correct.
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CHAI RMAN LYNN: The | aw i ndicates
that's our departure point. It nmay not turn out
to be the destination.

MR. BRACE: Destination, that's
correct.

CHAI RMAN LYNN: M. Hunt.

COW SSI ONER HUNTWORK:  Just a
phi | osophi cal comment based on sone of the
di scussion, and that is, you know, | expect to
have enough of an opportunity to at |east ask
guestions and see a wide variety of different
alternatives so | can actually exercise my own
i ndependent judgnment and not, in effect, be
relying on a gatekeeper to give me three choices
when in fact there are an infinite or wide variety
of choices out there. W do need to be sure we
have that capability.

Maybe | can go and sit down with Tim
or sonebody and do that on ny own at one of our
public terminals, just as any nmenber of the public
could do; or maybe we just ask enough questions
t oget her and get enough answers we cover that
conpletely right here in our open neetings. But |
do think we need to be m ndful of that and need to
do it.
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The second thing I'ma little
concerned about is there are not so nuch
i ndi vidual s but inportant groups within our state
that want to be full participants in this process.
And to the extent that they are |aboring under a
handi cap because they don't really have access to
the sane data that we do, but they feel that
they -- their vital interests are at stake,
woul d want themto have every opportunity to meke
suggesti ons we can consi der, not suggestions we
had to reject because they didn't have the
technical ability to satisfy legal criteria.
That's a phil osophical idea we have to keep in
m nd as we nove forward

MR, BRACE: Excellent point. |
agr ee.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: We have ot her
people interested in providing services to this
entity. And I'msure nore to cone. | don't know.
I'"mjust guessing. But | guess ny question is
what -- are there other services that, other
entities provide which you do not or is there a
reason why -- maybe you can give us a one-mnute
synopsi s why in your opinion we should utilize
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your services versus sone of your conpetitors or
partial conpetitors, whatever the case nmay be, and
if, for exanple, soneone said hey, we ought to use
a local firmwherein we have greater extent of
| ocal knowl edge with respect to local issues. 1'd
be interested in your reaction to sonme of those
ot her perspectives.

MR, BRACE: | guess ny reaction
woul d be very simlar to what we tal ked about in
terms of the |lawer side. And just as |'ve said
that I would be happy to work with Tim if there's
ot her local, we would be happy to work with them
too. What we have always found is that doing a
redistricting requires a lot of intense know edge
of the local circunstance, but franmed in that,
gl obal of what is required. And certainly we gear
up so that we gain a ot of that |ocal know edge.
But sometinmes we gain that by bringing on board
| ocal consultants.

That was part of the reason why we
hired Joel fromthat standpoint in terns of
Arizona, so that --

I don't have any problemin terms of
working in and utilizing |local expertise. And
|'ve done that in other instances, too.
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CHAI RVAN LYNN:  Other comments or
guestions?

Thank you very nuch for com ng.

MR. BRACE: You are wel come.

CHAI RMAN LYNN: Both you and
M. WIlson, thank you for sharing this information
with us. As you said several tinmes, we are behind
the curve. W understand that. And we need to
nove fairly quickly. So we'll be back in touch
when it's appropriate, but certainly not for
long -- | nmean we'll be making sone decisions
ot her than that, but --

MR. BRACE: Thank you very much
Thank you for letting us testify.

CHAI RMAN LYNN:  What is the
Conmi ssion's pleasure with respect to a lunch
break? It's after 1:00 o'clock. How |ong would
you like to take and woul d now be a good time?

COWM SSI ONER HALL: M question is
now the only issue we have remaining -- we have
di scussi on of how other redistricting conm ssions
operate, do we not?

CHAI RVAN LYNN:  Yes, then future
agendas, adjournnment. [|'d be nore than happy
to -- nore than happy to have a shorter |unch
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period and get back to it.
COW SSI ONER HALL: My question was,

in your |ong, experienced opinion in that

position --

CHAI RMAN LYNN:  Yes.

COW SSI ONER HALL: How | ong do you
think those two itens will take?

CHAI RVAN LYNN:  The two itens in
aggregate will take about an hour

COW SSI ONER HALL: 1'mtoo hungry
for that.

COW SSI ONER M NKOFF:  Anot her
gquestion. W' ve had a couple presentations about
techni cal support. Utimtely we'll have to nake
a decision on technical support. WII we begin to
make a decision now or is that an agenda item for
a future neeting?

CHAI RMAN LYNN: | guess |I'd ask
| egal counsel. We didn't really agenda making a
deci sion on outside consultants. W did have an
agenda item on presentation froma consultant.

COW SSI ONER ELDER:  One area where
we do have an opening is the standpoint of our
space and getting the space ready, which included
t el ephone and that, where, if we wanted to | ook at
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t he technical support, whether we want conputer,
those types of things, that could be folded into
that agenda item

COWM SSI ONER M NKOFF: 1" m not
proposi ng we deci de today.

CHAI RVMAN LYNN: | understand we want
to get a sense.

COW SSI ONER HALL: | think the
simpl e answer, Tim do we not just need CAD5 cable
for network or nore than that?

MR, JOHNSON:. For internet high
speed connection, internal network, that's it.

CHAI RVAN LYNN: | think we were
di scussing -- we need availability of T1 I|ine.

" m assum ng, shouldn't, but |I'massum ng the
state already has a nunber of T1 installations and
this would be yet one nore.

MR, JOHNSON: Exactly.

COW SSI ONER ELDER: My experi ence,
| bought a 42-inch plotter, you can get that in
two, three days. W don't need to nake deci sions
on plotters, decisions on other type of things.
It's al nost instantaneous, |oad on software and
go. Anything that relates to space, cabling, any
type of thing with lead time on it, I'd like to be
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able to nove on.

CHAI RMAN LYNN: Let's go back to the
qguestion of what is our capability under the
agenda.

M5. VARELA: M. Chairman, |'d defer
to Terri Skl adany.

CHAI RVAN LYNN: | know her

MS. SKLADANY: M specific advice,

it says "presentations,"” which suggests you' d not
take action. However, you do have a genera
notice on the first page that says all matters on
the agenda may be di scussed, considered, and

subj ect to action by the Conmm ssion.

My best advice to you is defer
meki ng a decision on this until you specifically
have it noticed for decision, since you only had
it listed for presentation.

It's arguable. You might be able to
get away with it. You're better off waiting and
specifically identifying for discussion and
deci si on.

COWM SSI ONER M NKOFF:  May | ask a
guestion related to that?

I"'mnot suggesting I"mready to take
a vote on who our technical consultant will be.
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it's appropriate to discuss today
W may want to schedul e short

Do we want to ask for witten

Are those

appropriate today if we decide to do thenf?

agenda item neeting next date,

MS. SKLADANY: As a next neeting

if you'd like to

make sure on the agenda are these issues to nmake a

deci si on, nove forward.

appropri ate,

COWM SSI ONER M NKOFF:  1s it al so

should we decide to do it, to say

bet ween now and then we'd like to solicit

proposals and this is the form proposals should

t ake?

consul tants?

that an agenda item for

it be an agenda item

front page.

to argue.

MS. SKLADANY:  For

redi stricting

COW SSI ONER M NKOFF:  Right. O is

next neet

i ng?

M5. SKLADANY: My recommendation is

It's arguable, also, on the

COW SSI ONER M NKOFF: | don't want

CHAI RVAN LYNN: M.

COWM SSI ONER ELDER:

El der .

What
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responsibilities or range or latitude does an
i nteri mexecutive person have? In other words,
could we have --

We need to get these things place
within the facility, not software, not services,
not -- just get together where -- even if just
getting the network ready.

CHAI RVAN LYNN:  We can do it.

COWM SSI ONER ELDER:  Direct himto
do it, say fine?

MS. SKLADANY: Direct the executive
director to start naking plans.

CHAI RVAN LYNN:  We can do that.
That' s easy.

M. Hall.

COW SSI ONER HALL: | maeke a notion
we adjourn for lunch and reconvene at 2:30. W
can continue anything on the agenda for itemfive.

CHAI RVAN LYNN:  We don't need a
noti on.

Is 2:30 okay with everybody?

COWM SSI ONER M NKOFF:  2: 30 okay?

COWM SSI ONER HUNTWORK:  Any chance
we could make it 2:007?

COWM SSI ONER M NKOFF:  2: 007?
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CHAI RMAN LYNN: Ckay with ne. [I'm
happy to make it 40 m nutes.

COW SSI ONER HALL: If the cafeteria
is open downstairs, 2:00 is probably okay.

CHAI RMAN LYNN: Let's stand in
recess until 2:00 o'cl ock.

(Recess taken from1:21 p.m until
2:07 p.m)

CHAI RMAN LYNN:  We'll call the
Conmmi ssi on back in session.

For the record, all five
Conmi ssi oners are present.

I's there a notion to reconsider the
deci si on on space?

M . HuntworKk.

COW SSI ONER HUNTWORK:  Yes. |
woul d |ike to make that notion.

CHAI RVAN LYNN:  Is there a second?

COWM SSI ONER M NKOFF:  1'l1 second

CHAI RMAN LYNN: It's been nmoved and

seconded to reconsi der our decision on space. All

those in favor, say "aye.
(Vote taken.)
CHAI RVAN LYNN: Opposed, say "no."
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(Vote taken.)

CHAl RMAN LYNN: " Ayes" appear to
have it. Ayes do have it

We're now again in consideration of
| ocati on.

M . Hunt wor k.

COWM SSI ONER HUNTWORK: M. Chai r man,
over the lunch break | went to a building that is
on the west side of 19th Avenue directly behind
the State Capitol, which | believe is owned by
the Arizona Association of Counties or is it
Mari copa County.

Does anyone --

Anyone?

MR. SI SSONS: Associ ati on of
Counti es.

COW SSI ONER HUNTWORK:  Thank you.

There is a space on the second fl oor
cont ai ni ng approxi mately 2,400 square feet that is
probably within two to three weeks of conpletion.
There is a conference roomon the first floor that
woul d have adequate capacity for our needs under
nost foreseeabl e circumnstances.

We were given an initial indication
that the rent would probably be in the range of
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$16 a foot prior to any negotiation. It would
i nclude a phone system and hi gh speed conputer
lines. The conference roomwas all set up for
Power Point presentations. And we would have the
ability to use that function as well

It appears to nme that there is good
public parking in the west end of the big parking
| ot behind the State Capitol and that the access
of this building to the State Capitol would be
superb. There other anenities in the building,
some very nice conference roons we'd be able to
use for snmaller purposes, or war roons, or other
purposes, fromtine to tine.

VWhat | would like to suggest is that
at the end of this neeting we all go over there
and take a | ook, we actually do this adjournnent
process that we tal ked about |ast tine, go over
there and reconvene, let the Conmi ssion take a
|l ook at it, and then sinply deci de between the two
spaces. And although we don't have a formal offer
on this other space, | think that we could set --
if we decided we wanted to wait and explore it, we
coul d set sone parameters, see if that was
available to us, and if it wasn't, could elect to
go with those.
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This space is nodern, above ground,
much nore attractive, better access to the public.
For these reasons | think it would be preferable,
if we can obtain it at a conparable price

CHAI RMAN LYNN: Ms. M nkoff.

COW SSI ONER M NKOFF: | have a
guestion. Since conparing to the space at 1400
West Washington, M. Elder you' ve seen -- have the
two of you seen it? Alnpst have to go by, take a
ook at it.

CHAI RVAN LYNN: Not for ny purposes.
| want a hone. | don't care what it |ooks |ike.
| just want to us have one.

COWM SSI ONER HALL: | second that.

CHAI RMAN LYNN: |I'm nuch nore
interested in other things.

COW SSI ONER M NKOFF:  Okay.

CHAI RMAN LYNN: Either one of these
works for nme as long as its public access is not
inhibited in any way, it has the anenities we need
to get our work done, that our staff will be able
to function. Beyond that, |I'm not concerned.

COW SSI ONER HALL: Are you
suggesting the conference roomwould serve for a
nmeeting such as this?
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COW SSI ONER HUNTWORK:  Yeah.

COW SSI ONER HALL: What is the
seating of it?

COWM SSI ONER HUNTWORK: | woul d
guess it has room for about 30 people around the
tabl e and that you could set up chairs for
anot her --

COW SSI ONER HALL: Similar to the
Secretary of State's O fice where we first net?

COWM SSI ONER HUNTWORK:  No, nuch
| arger than that.

COW SSI ONER HALL: |s there a
nmeeting roomin the first |ocation?

COW SSI ONER M NKOFF: A nunber of
meeting roons at that location. | did not |ook at
t hem except one right next to the office space
provided for us which is fine, but small. Doesn't
have a | ot of seats.

COW SSI ONER ELDER: 50, maybe 60,
all the other would have.

COW SSI ONER HUNTWORK: My guess i s
the nmeeting roomin this building is |arger, |
think, than the one in 1400 West WAshi ngton.

COW SSI ONER M NKOFF:  Apparently
al so there are a nunber of hearing roons.
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COWM SSI ONER HALL: Being the only
one having seen both buildings, you are
recommendi ng the second buil di ng because of --

COWM SSI ONER HUNTWORK:  |'m
recommendi ng the second buil di ng because the space
itself is much nicer. And the parking and access
to the public would be better at the second
buil ding than at the first one.

COWM SSI ONER M NKOFF:  Questi on.
["mfamliar with that |large | ot west of the
Capitol. |If people parked in that |lot, do they
then have to wal k across railroad tracks to get to
this building?

COWM SSI ONER HUNTWORK:  Yes, they
woul d.

COW SSI ONER HALL: Do we need to
carry a bodyguard or --

COWM SSI ONER M NKOFF:  Good
guesti on.

COW SSI ONER HUNTWORK:  The bui | di ng
has good security. It does have, for after-hours
access, does have security.

COWM SSI ONER M NKOFF: 1" m concer ned
about wal ki ng across railroad tracks after a
meeti ng.
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CHAI RMAN LYNN: The | ocation may
have less to offer. | was perfectly happy with
the State Conmission, State building. It's a
recogni zed state building, has a parking facility,
you don't have to cross a street, railroad track

It's perfectly fine with me if we stay where we

are.
I would not -- |I'mnot, again,
concerned about one or the other. [|'m concerned
we meke progress and pick one. |'mperfectly
happy to stay where we are. | think we ought to

make that decision as quickly as possible so we
begin the infrastructure buil dout and getting
t hi ngs we need to nove forward.

What is your pleasure?

Ms. M nkoff.
COW SSI ONER M NKOFF: | supported
M. Huntwork's motion. | felt we needed to talk

about it, needed to consider this space.

I have a couple of issues: One, if
in fact we have to wal k across railroad tracks
fromparking to the building, | see that as a
negative for the building, especially if and when
we have evening neetings. |I'mthe first one that
will fall and break something, I'Il tell you.
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The other issue is one M. Lynn
brought up. | think there is an advantage for us
to be in a State facility. The space is not
el egant, contenporary, attractive, by any stretch
of the imagination; but | think it can be made
functi onal

Parking -- | think it's a matter of
| earning parking. Directly across to the north,
there's no problemfinding a parking space and a
ot that had a | ot of spaces.

I'"mconfortable going to | ook at
that if this is the pleasure of the Comm ssion
We shoul d make an informed decision. Quite
honestly, | only | ooked at one pl ace.

I think there are advantages to
being in a State of Arizona conpl ex.

CHAI RMAN LYNN: Let ne nove this
along. The notion to reconsider in effect secures
an additional vote on the itemoriginally on the
agenda.

COW SSI ONER M NKOFF:  Uh- huh

CHAI RMAN LYNN: The original item
voted on was to secure space fromthe State at
1400 West Washi ngt on.

We, without objection, will nove to
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anot her vote on that issue.
Al'l those in favor of taking the

space at 1400 West Washington, signify by saying

aye.
(Vot e taken.)
CHAl RMAN LYNN: Opposed say "no."
(Vot e taken.)
CHAI RMAN LYNN: "Ayes" have it, do
have it. W'Il stay at 1400 West Washi ngton.

M . Hernandez, just a scare. Suite
10 i s hone sweet hone.

MR, HERNANDEZ: Gotch you.

CHAI RMAN LYNN: M. Huntwork, thank
you very rmuch for doing it.

COW SSI ONER HUNTWORK: | al nost
m ssed | unch over this issue, so --

CHAI RMAN LYNN: Others would tell
you you didn't mss much. That's another issue
al | together.

Next item on the agenda, discussion
of how other redistricting comi ssions operate.

You have in your packet, | believe,
or have in information provided to you, a survey
t hat was done through the Attorney General's
Office of other redistricting conm ssions in

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

181
various states. And you have a chart which shows
how each of themdealt with the issues of having
an executive director and what kind of position
that was, how they were staffed, any rules or
gui del i nes that govern how they operate, and a
contact person.

Assunmi ng that you have had an
opportunity to review this, is there any
di scussion or any issues that this suggests that
you would like to discuss at this tinme?

| hear none; therefore --

M . Huntwork?

COWM SSI ONER HUNTWORK:  Let ne j ust
say that it wasn't as useful as it m ght have
been, because it's not enough data or information
here to know exactly what these conmm ssions are
required to do or whether their task is sinmlar to
ours. | know they do redistricting, obviously,
but I don't know if they have some of the
conplications our consultants told us about.

| don't know how we could function
particularly w thout an executive director. Sone
of these comm ssions, obviously, do, but there
must be sone difference between what they do and
what we're proposing to do. So .
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CHAI RMAN LYNN: It also seenmed to ne
that we're unique in a couple of ways. The
| egi slation here is unique, apparently. W've
been told that enough so that sunk in. And the
other thing that seens to be unique is other
comm ssi ons have operated for sone period of tine.

Sone states had i ndependent
redi stricting operations for a nunmber of years.
This is Arizona's first opportunity to have that
met hod.

In those two ways, we're clearly
different fromthe others. |'mnot sure we can
| earn anything fromwhat they've done and how
they've done it. | think we're free to nake as
many m stakes as we can between now and the end of
the year and learn fromeach one of them

Any further discussion?

COW SSI ONER ELDER: | think from
what | saw, sort of the nenagerie of what they had
and how they staffed it, is sone did in-house
processing. It appears that Hawaii actually had
G S personnel in-house, in the office, whereas
Col orado, for example, on this page, had one
clerical position and five plan drawers. | don't
know if five drawers to put plans in or five
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people to draw plans. Anyway, there's a broad
range of staffing.

| think what we need to do, ny
opinion, is get a director person on board, have
he, she, whatever, define when they are overl oaded
with time responsibilities, need secretaria
staff, need clerical, whatever it mght be at that
poi nt, but start off with our director, and then
go fromthere.

CHAI RMAN LYNN: Ms. M nkoff.

COW SSI ONER M NKOFF: O al |l of
these, the state that has been mentioned to nme as
kind of a nmodel that we should use is Washi ngton
state. They did it before. They did the '90
redistricting with an i ndependent comm ssion. And
fromwhat | recall, there were no court challenges
to their plan, which neans they must have done an
amazi ng j ob.

If you |l ook at the Washington state
staff conplenent on the | ast page, it's closer to
what we're tal king about. And so it seens to ne
that we probably are on the right track. They do
have an executive director. They do have
technical staff. They have ot her executive staff.
And it seens to be the direction they are going.
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Apparently they had good experience
in Washington state. | feel confortable w th what
we' re doi ng based on Washi ngton state.

CHAI RMAN LYNN:  Any further
di scussion on this iten? |If not, we'll nove on

Agenda itens -- let's defer that for
one second.

In keeping with the suggestion that
was nade earlier, w thout objection, may we return
to a call to the audience or public conment
portion of the day and ask if there is anyone
still with us who wi shes to address the Comi ssion
before we nove to setting agenda itens for the
next neeting?

Pl ease, please state your nane again
for the record.

MR. COLEMAN: Cortland Col eman,

Ari zona Denocratic Party.

M. Chairman, nmenbers of the
Commission, |I'Il reiterate nmy conments before,

t hat when you set agenda itens for the next
neeting, have a public coment period |ike there
was this nmorning in the beginning of the nmeeting
and then as well towards the end of the neeting.
| think that's convenient with everyone, helps
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scheduling as well as being able to let folks
comment on what happened at that day's neeting.

Thank you.

CHAI RMAN LYNN: Any other public
conment ?

If not, we'll close that off and
nove to agenda itens.

Let ne renmind the Conmi ssion that we
have already set one at |east day-and-a-half,
two-day neeting we need to coordinate in terns of
schedule. And that agenda is as follows, so far
That the first part of that two-day neeting will
be the screening by the Comni ssion of applications
for legal counsel and for executive director, to
the extent that those have been provided to us and
we' ve had an opportunity to individually review
t hose applications.

We' ve al ready deci ded that any of
t he applicants for either of those positions, for
any of those positions, receiving three
affirmative votes fromthe Conmi ssion would be
asked to join us the follow ng day for an
interview period and for consideration as
finalists for the positions that we've adverti sed.
And on the second day we woul d conduct those
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interviews, we would hear fromthe public, we
woul d del i berate, and hopefully select an
executive director and counsel

So so far, those itens are on that
agenda.
Are there other itenms that you would

like to add to that agenda at this tinme?

Ms. M nkoff.

COWM SSI ONER M NKOFF: | don't know
how much we'll be able to do in a two-day tine
period. | think very, very quickly we need to

nove towards deciding technical assistance we'l
be engagi ng as a Conmi ssion. W need to decide if
we're going to work with Maricopa County and, if
so, how, if going to have an outside consultant;
i f EDS, whether we want to schedul e presentations
fromother consultants that should be heard by the
Conmi ssion. And we need to nove on that rapidly.
CHAI RMAN LYNN: M. Huntwork?
COW SSI ONER HUNTWORK: | f |
understood correctly, the law that we were tal king
about earlier with regard to procuring consultants
woul d require us to go through sone sort of an
RFP, even an abbreviated one, for consultants as
well. |Is that correct?
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CHAI RMAN LYNN: | m ght ask
M. Hernandez to comment on that.

MR. HERNANDEZ: M. Chairman, sir,
that's correct.

CHAI RVAN LYNN:  What does that
process | ook |ike, M. Hernandez?

MR, HERNANDEZ: M. Adler was fairly
flexible on this matter. Probably sinilar to what
we did earlier with | egal counsel.

CHAI RMAN LYNN: Ms. M nkoff?

COW SSI ONER M NKOFF: I f we deci de
that we would like to avail ourselves of some of
the services offered by the Maricopa County
El ecti ons Departnment, can we go ahead and do that
or do they also have to respond to an RFP?

MR. HERNANDEZ: That | don't know.
"1l have to check with M. Adler.

COWM SSI ONER M NKOFF:  Coul d you? |
think the RFP we woul d draw up woul d depend on
what relationship we wanted to create with the
Mari copa County El ections Departnent. |t nay be
we decide it nakes sense for themto take a chunk
of it; therefore, when we ask for outside
consul tants, we say, "Well, Maricopa County is
doing this. Wat we want you to do is work with
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them and then al so provide these services they're
unabl e to provide."

CHAI RVAN LYNN:  Other itens for the
agenda?

COW SSI ONER HALL: So just a little
nore detail. W agree there's going to be a
second day. Six applicants for |egal counsel
five for executive director.

COWM SSI ONER M NKOFF:  Up to that
many.

CHAI RVAN LYNN: Up to, down to that
many.

COW SSI ONER HALL:  Public coment

al l oned before the screening process via three and

above --

Did we want to limt the time?

CHAI RMAN LYNN: | can do that at the
di scretion of the Chair at that tinme. | can do

t hat dependi ng on how many people in the audi ence
are wi shing to speak, what the sense is, ask that
be observed.

COW SSI ONER HALL: | think it's
vital both days we have speaker slips they have to
fill out.

CHAI RVAN LYNN: M. Hernandez, nmake
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sure we have speaker identification slips, not
only so we have a record, but so | keep sonme sort
of order of the speakers up here. That would help
for the next neeting.

MR. HERNANDEZ: Okay.

COW SSI ONER HALL: Day two, public
comment, 11 people in addition

CHAI RMAN LYNN: Ri ght.

COW SSI ONER HALL: Doubt they'|
want them We'll interview them anyway, right?

CHAI RVAN LYNN: Ri ght.

COW SSI ONER HALL: Anticipate we
make or anticipate naking a technical decision?

COW SSI ONER M NKOFF: | don't know
if there is time for that, is nmy concern. But I
think we'd do that as soon as possible.

CHAI RMAN LYNN: My understandi ng, we
need to have it considered. | don't think the
current representatives fromthe AGs Ofice can
confirm They weren't involved in the process.

For exanpl e, not decision, just information. |
believe when we -- you'll notice that the --
presentation, paren S, presentations, plural

nati onal consultants on redistricting, the office
had a |ist of national consultants who had been
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engaged by either Maricopa County -- | believe it
was Maricopa County, m ght have been others, in
terms of their expertise. And | believe all were
contacted. And EDS was the only one that
responded.

So we at | east made an outreach to
ot her national consultants who did not respond to
t hat outreach

That doesn't nmean it was
conprehensi ve, nmeans we had a broader |ist and
attenpted to get nore presentations than the one
t hat we heard

Having said that, for future agenda
items, | have been instructed by our very able
counsel when we |list agenda itens we need to |i st
presentation, discussion, and possible decision on
each of these so that none of those actions is
precluded at the meeting.

And, M. Hernandez, if you would, in
creating the next agenda, nmake sure that the
agenda itenms have that kind of |anguage as well as
the | anguage that currently exists on the front of
our notices that says any item may be --

MR, HERNANDEZ: Ckay.

CHAI RMAN LYNN: -- discussed or
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acted upon. W don't want that in conflict as it
was today. Any itemon the agenda |ike that, so
there's flexibility at the Comnm ssion's pleasure;
if we wish to nmake a decision, they have that
prerogative at any neeting.

Ms. M nkof f.

COW SSI ONER M NKOFF: Regardi ng the
techni cal consultant, we did have a very
conprehensi ve presentation fromEDS earlier today.
|'ve al so been handed today two proposals fromtwo
| ocal consultants. W need to decide where we
want to go with those. Do we want to schedul e
presentations fromthese people, want to hear what
t hey have to say?

CHAI RMAN LYNN: 1'd be very happy to
schedul e presentations fromthose and others, tine
permtting on the agenda. It may very well be the
first day we may get through screening nuch nore
qui ckly than anyone thinks.

COWM SSI ONER M NKOFF:  Yeah.

CHAI RMAN LYNN: It nmay well be the
groups, individuals who we wi sh to have the next
day, fall out very quickly in terms of our
del i berations. |1'mhappy to try to do that.

COW SSI ONER M NKOFF:  On the first
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day?
CHAI RVAN LYNN: M. Huntwork
COW SSI ONER HUNTWORK: My t hought
is that the -- if we could get the RFP process

started now for consultants, that we night be able
to have sone results at that tinme. But | would
like to get an executive director selected and
perhaps play a role in selection of consultants.

CHAI RVAN LYNN: M. Elder.

COW SSI ONER ELDER: M. HuntworKk,
tend to di sagree, because | think we've had
di scussi ons or comments, you know, from sone |oca
peopl e concerning data crunch tinme, where we're
at, and this norning heard we're behind. To wait
two weeks to then select an executive director and
then try to get an RFP out and two weeks letting
them respond -- that puts us anywhere from four to
si x weeks down the |ine.

COWM SSI ONER HUNTWORK: My
suggestion is get the RFP out now, just proceed,
i nstruct we put out an RFP, but we probably have
enough to do it in this one neeting and schedul e
anot her nmeeting shortly thereafter to deal with
consultants. And at that point we woul d have
responses back and we'd have our executive
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director in place. It may be as fast as we can do
it anyway.

CHAI RVAN LYNN: | understand. |'m
not sure we're able to wite that RFP or the
tenets of that RFP

First cut is do you want sonebody
who is national, want sonebody who is l|ocal, or
both? If you want both, how do they interact?
I'"'m not sure we know that yet.

I"mgetting a sense of that today,
but 1'mnot sure | actually know, because there's
a certain anount of overlap in what EDS proposed
and what the County proposed. | don't know
whet her we need both or, if we do, which should
pl ay which role quite yet.

Are there other consultants,

M. Sissons or others, who sonmehow fit into that
body of work sonmewhere? Can they do it all? Can
they do part of it? Can they do sone of it better
than other parts? | don't think we know that.

So | would be hard pressed to wite
an RFP quite yet for that process.

Ms. M nkoff and then M. Hall

COW SSI ONER M NKOFF:  Maybe j ust
have presentations from peopl e who expressed an
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i nt erest understandi ng no decision would be nade,
at | east we'd know fromthem what they are capable
of doing, what they'd |ike to do, to help us
devel op an RFP and do it quickly.

| agree | don't think the first day
will take a long time. | think we'll be able to
go through the resunmes, decide who we want to talk

to, very quickly. The decision might take sone

time.
CHAI RMVAN LYNN: M. Hall.
COW SSI ONER HALL: Am | correct
in -- as a point of fact, | think we -- the

earliest we can hold the next neeting is the 13th
of March, right?

COW SSI ONER ELDER:  What date is
t hat ?

COW SSI ONER HALL: 10 days.

CHAI RMAN LYNN: Very earliest,
i kely next week.

COW SSI ONER HALL:  Under st and.
Trying to lay the tine table here. So if we gave
them another -- if we went into next week, that
woul d be additional tinme.

Di d anyone here have any idea what
day they felt was good?
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COW SSI ONER ELDER: My purpose was
i ke Monday, Tuesday.

CHAI RVAN LYNN:  Whi ch week?

COWM SSI ONER M NKOFF: 19t h, 20th.

COW SSI ONER HALL: 19th, 20th or
12t h, 13th?

COW SSI ONER ELDER: Doesn't make
any difference.

COW SSI ONER HALL: 12th, 13th is
too early, or Thursday Friday.

COW SSI ONER ELDER:  10-day | egal
notice?

COWM SSI ONER M NKOFF: Don't need
10-day | egal noti ce.

COW SSI ONER HALL: 10 days for them
to get all applications in.

CHAI RVAN LYNN:  Rat her than
coordinate that, ask M. Hernandez to canvass us,

get availability, and schedul e the neeting.

COWM SSI ONER M NKOFF: | think this
i s easier.
CHAI RVAN LYNN: Have himdo it?
COW SSI ONER M NKOFF: No. Do it
ri ght now.

CHAI RVAN LYNN:  Ckay.
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COW SSI ONER M NKOFF: |'m not sure
we coul d get everything done by the 12th. M ght
need to go to 19th, 20th.

COW SSI ONER ELDER: Tuesday and
Wednesday. Thursday is ny only bad day.

COW SSI ONER M NKOFF: Wednesday i s
nmy worst day.

Do Monday, Tuesday.

COW SSI ONER HALL: 19th, 20th --

COW SSI ONER M NKOFF:  Don't you
have spring break?

COW SSI ONER ELDER:  No i dea.

COWM SSI ONER M NKOFF: M ght be the
week of the 12th. Do Thursday, Friday that week,
if it's spring break.

COW SSI ONER ELDER:  We'll check. |
guess that's the best way we can leave it.

CHAI RMAN LYNN: \Where are we | eaving

COW SSI ONER ELDER:  |'I1 check to
see if there's a spring break at the University.

COWM SSI ONER M NKOFF: I f there is,
we coul d do the 15th and 16th.

CHAI RMAN LYNN: No can.

COW SSI ONER ELDER:  Don't need to
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check.

CHAI RMAN LYNN:  |'m not avail abl e
the 15th, 16th.

COWM SSI ONER M NKOFF: 19t h, 20th.

CHAI RMAN LYNN: 19, 20 work for you?

COW SSI ONER ELDER:  Uh- huh.

CHAI RVAN LYNN: Everyone el se?

COWM SSI ONER HALL: 19th, 20th. |
suggest the flip side. Instead of short day
first, day long day the second day, how about | ong
day the first day, short day the next day?

CHAI RVAN LYNN:  Doesn't work unless
we expect all applicants to be there the first
day.

COW SSI ONER HALL: Cramin on the
first day presentations fromtechnical people,
interview the second day. Potential, second day,
interviews, deliberations only, day two.

CHAI RVMAN LYNN: Let ne ask a
guestion, M. Hernandez.

Again, M. Hernandez, based on what
you know for the RFP process for a technical
advisor, if we were to formulate that in general
ternms, that is to say we are | ooking for technical
assistance in the redistricting process, that
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techni cal assistance woul d include conputer
assi sted mappi ng and just general terms, and we
got that information out to obviously the people
here locally as well as national groups, and --
could we then have those proposals back to us for
review on the 19th and 20th tine frane?

MR, HERNANDEZ: | would say that the
i ndustry woul d probably need a little nore tine.

It would take tinme to get our specifications

toget her exactly like you mentioned, nationa

firm local firm combination. |It's nore of a
request for proposal that we're trying to do here.
And until some of those decisions are nmade -- or
we don't specify at all, local, national, doesn't
matter, it could take a few days to get
specifications together that will fly.

CHAI RMAN LYNN: | guess we have a
group of people who already one way or another
offered to help us. Many sat through two
neetings. Sone sat through at | east one neeting.
They are all aware we're going to at sone point
make a decision. That isn't to say there aren't
50 nore groups out there that could offer
assi stance. | don't know how many of the other 50
we need to consider or want to consider

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

199

I think if we -- all I"'mtrying to
do is start the process, because we are very |ate.
We have got to get people on board quickly.

You are telling ne we need to have
an RFP process. | didn't need to hear that. Now
that 1've heard it, | want to nove the process
al ong as qui ckly as possible.

Ms. M nkof f.

COW SSI ONER M NKOFF:  Seens to me
what you said earlier, we already made outreach to
nati onal consultants, one response, and it was in
the formof a proposal. W may need to nodify if
going to work with Maricopa County sone aspects.

I'"d say the RFP at this point should
concentrate on local firms, see what they have to
of fer.

MR. HERNANDEZ: The outreach --

CHAI RMAN LYNN: Go ahead.

MR. HERNANDEZ: WAs outreach by the
current office to request information? What form
did it take?

CHAI RMAN LYNN: | think M. Bales in
an attenpt to help us, he knew we wanted to have
sone consultant presentation for this neeting,
secured a list fromsonewhere. | believe it was
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from Maricopa County. |'mnot sure.

Tim do you know?

MR, JOHNSON:. | don't. |'msorry.

CHAI RMAN LYNN: And went through
that |ist and asked if people wanted to meke
presentati ons.

MR. HERNANDEZ: Okay.

CHAI RMAN LYNN:  You m ght check with
hi m how far that outreach went.

MR. HERNANDEZ: Right.

CHAI RMAN LYNN: | don't think we
should limt it to local firms. Make it generic,
| ocal and national firms, and it's for us to
deci de how they best fit together.

M . HuntworKk.

COW SSI ONER HUNTWORK: | agree
conpletely. | won't know. |I'mnot going to
select it on the basis of whether [ocal or
nati onal but on the basis of what credentials they
have, expertise, how nmuch they cost, and other
simlar factors.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: Can | ask
M. Sissons a question?

CHAI RMAN LYNN: OF course you can.
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COW SSI ONER HALL: Great.

M. Sissons, I'mtrying to boil this
down here.

MR. SI SSONS: Yes?

COW SSI ONER HALL: | amtrying to
say we have three categories for |ack, excuse ny
nai vete, but we need to have sone hardware and
software. We have to buy a chunk of stuff, right?
Is that one category, hardware software
acqui sition?

I think we al so, consulting services
with respect to geographi cal and denographi c data.

Is there -- and then -- and
hi storical data

Is there any other general category
of services that a consultant would need to
provi de us?

I"mjust going off of -- just trying
to summarize in my own mnd off EDS presentation
t oday.

Are those two categories sufficient,
i n your opinion?

MR. SI SSONS: What you night be
m ssing fromkind of the consulting package woul d
be the know edge and ability of the consultant to
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put together, say, a series of plans that
illustrate different contradicting principles and
be in a position to analyze plans comng in from
the outside. There's a certain amount of sort of
Voting Rights Act consciousness that | think --

COW SSI ONER HALL: That falls into
geogr aphi ¢ denographic historical data consulting,
right? Looking at general categories to give to
staff.

If two RFPs, say an RFP, anyone that
would Iike to provide hardware or software within
the paraneters spelled out already before us, or
sonmebody that would Iike to provi de geographic or
denogr aphi c or historical voting data consulting,
woul d those two categories sufficiently enconpass
the help we're needi ng?

MR. SISSONS: Fromthe technica
perspective, | think that's a true statenent.

Some | egal issues, of course, will be dealt with
by other staff people.

COWM SSI ONER HALL: I n other words,
your services would fall under the second
category, would they not?

MR, SI SSONS: No.

| don't want to give away all ny
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secrets here, but in the proposal 1'd make to you,
nmy way of doing things is to have -- to bring
har dwar e, software, and data, you know, and nake
it available to you. |In other words, using ny
i n-house hardware and software.

In other words, you wouldn't have a
| ot of expenses in terms of the hardware or
conputers. | nmean -- all of that is, you know, a
necessary part of the way that | do ny consulting
work. So | have to have those things to do ny
consul ti ng work

COW SSI ONER HALL: If he puts out
an RFP that says we would |ike to request
consultants to provide consulting assistance with
respect to redistricting voting registration,
geogr aphi c, denographic data, that's sonething
you' d respond to, would it not?

MR. SISSONS: It woul d.

COW SSI ONER HALL: M. Lynn, |I'm
trying to say, it seens to nme, | may be out to
lunch here, it seens to me sonebody may be able to
separately say, hey, you know, M. Sissons may
be -- well, right, nay not need to have any
hardware, software. |'minterested to see how
that could happen. On the other hand, sonebody

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

204

may come in, nmake a proposal, get you the

har dware, the software, and |I'd hope can do so for

| ess than the hundred grand or 80 grand, | owest
nunmber |'ve seen thus far. On the other end,
then, |let anyone who wants to come in under the
category, general category.

I"'mtrying to boil this down.

CHAI RMAN LYNN: | think the
i mportant thing here is to have the unbrella be
broad enough that any or all of the people who
have addressed the Conm ssion can get a proposa

in front of us so we can consider it and nove

forward.

COW SSI ONER HALL: Exactly. Trying
to boil it --

CHAI RVAN LYNN:  To that end, it
hel ps.

M . Hernandez, does that give you
enough to put together an RFP?

MR. HERNANDEZ: Wth all due
respect, | hate to be the bearer of bad news.
There's sonething called the Gover nnent
I nformati on Technol ogy Office, G TO, acronym in
the statute. One of the requirenments for any
purchase of conputer hardware or software, a
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project justification plan is put together prior
to any purchase going on. The plan needs to go to
t he Commi ssion and get planned out.

| don't knowif there's a fast track
that we can get a waiver. That's what we need to
find out.

CHAI RMAN LYNN: Clearly we can't
wait for a long time to get that done.

MR. HERNANDEZ: Ri ght.

CHAI RVMAN LYNN:  Anot her way, |
wonder if we can circunvent that by not buying but
| easing the material. W need it for nowto the
end of the year, and then it would sit.

MR. HERNANDEZ: Ri ght.

CHAI RMAN LYNN: Then sit for another
10 years. |I'mnot interested in buying a | ot of
things we don't need past the work that needs to
be done, either.

MR. HERNANDEZ: It may be different
there, not procurenent there if the consultant is
the owner of the software, hardware. That nay be
a different situation all together

CHAI RMAN LYNN: If in the proposa
we got together the consultant was the owner for
it, I don't know what we're paying al nost $90, 000
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for.

COW SSI ONER HALL: Exactly.

CHAI RMAN LYNN: My suspicion woul d
be they're providing it, but when they |eave, it
stays.

MR. HERNANDEZ: Ri ght.

CHAI RMAN LYNN: My question is under
what circunstances, how quickly we can get that
done. If you'd look into that, 1'd appreciate
t hat .

MR, HERNANDEZ: Right.

CHAI RMAN LYNN: Wth respect --

What |'m hearing fromthe
Commi ssion, we'd like to have on the agenda for
next time a consideration, discussion,
presentation, possible decision on consulting
services in the categories we were just
di scussi ng.

Is that a fair statement?

COW SSI ONER M NKOFF:  Yes.

CHAI RMAN LYNN: M. Hernandez, 1'd
like you to do whatever is necessary between now
and our next neeting date, 19th of March, to nmake
sure we can have that discussion.

MR, HERNANDEZ: Okay.
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CHAI RMAN LYNN: Other itens for the
agenda?

COW SSI ONER ELDER:  1'd like to
have on the agenda, at |east take action, direct
action on tenant inprovenent spaces of the 1400
West Washi ngton, Suite 10.

CHAI RVAN LYNN: |'m wondering --

COW SSI ONER ELDER:  Unless that's
covered under what we've previously --

CHAI RVAN LYNN:  Terri, excuse ne one
second. If we were to -- we already decided today
to take the space at 1400 West Washi ngton.

MS. SKLADANY: Right.

CHAI RMAN LYNN: | know what |1'm
about to say involves expenditure of funds. Wuld
it be possible for us today to direct
M. Hernandez to begin to nmake that space ready
for occupancy, including tenant inprovenents and
ot her things, and just have himdo that?

COW SSI ONER HALL: No, because he
left.

CHAI RVAN LYNN: | know t hat.

M5. SKLADANY: Under open neeting,
on the agenda, office space, it says you can make
deci si ons.
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CHAI RMAN LYNN:  Yes.

MS. SKLADANY: | think this would be
wi t hin your purview of deciding on office space
and getting it ready for you to nove into.

CHAI RMAN LYNN: Then if we ask
M. Hernandez to do that, in consultation with
M. Elder who we sort of shoved into the position
of being a consultant on that issue, would that be
appropri ate?

MS. SKLADANY: | think it would.

CHAI RVAN LYNN: Any objection to
doi ng that, not putting it back on the agenda?

COW SSI ONER HALL: M. Elder needs
to consult with, at |east, since he's handiest,

M. Johnson on running cable, et cetera. Wat
does he want?

CHAI RMAN LYNN: He wants 2,000 a
week. That's a different issue.

M. Johnson, would you nmake yoursel f
avail able to tal k about technical requirenents?

MR JOHNSON: Happy to.

CHAI RMAN LYNN: Thank you very rmuch.

Ms. M nkof f.

COW SSI ONER M NKOFF:  The ot her
thing to find out, if we're going to use all the
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space or part of the space. Apparently we're
bei ng charged by the square foot.

CHAI RVAN LYNN:  Wbn't know t hat
answer until we have staffing requirenents.

COWM SSI ONER HALL: Need to sign a
| ease?

COW SSI ONER M NKOFF: Do we need
sonmet hing on the agenda? Tenant i nprovenents,
noney is not a lot, but we will be charged. WII
we put somet hing on the agenda approvi ng whatever
the expenditure is?

CHAI RMAN LYNN: Eventual ly, that
woul d deal with the executive director. W have a
surrogate now nmaki ng those decisions within sone
framework. | can't imgine we'll be -- those will
be extensive or expensive, either one.

COW SSI ONER M NKOFF: |' m t hi nki ng
in terms of getting Tls started. Have to be sone
ki nd authority.

CHAI RVAN LYNN: He can do it.

COW SSI ONER M NKOFF: We can give
himthat authority?

CHAI RVAN LYNN:  We can do that.

COWM SSI ONER M NKOFF: Need to do
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CHAI RVMAN LYNN: Consider it done.
COW SSI ONER ELDER:  Need a noti on,
technical ly?
COWM SSI ONER M NKOFF: | think so.
COW SSI ONER ELDER: M. Chairman, |
nmove we aut horize M. Hernandez to expend up to --
Do we want a certain limt wthout
pri or approval of the Comm ssion for tenant
i mprovenent s?
CHAI RMAN LYNN: Do you have an
esti mate?
COWM SSI ONER ELDER:  $20, 000.
COWM SSI ONER M NKOFF:  Fine. |'l
second it.
CHAI RMAN LYNN:  Di scussi on?
COW SSI ONER HALL: Under your
supervi si on?

COW SS| ONER ELDER: In consul tation

CHAI RMAN LYNN: Further discussion?

Al those in favor, signify by

sayi ng "aye.
(Vot e taken.)
CHAl RMAN LYNN: QOpposed, "no."

Motion carries.
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VWen M. Hernandez returns, we'l|
charge himwith that.

Ot her agenda itens.

M . Hunt wor k?

COW SSI ONER HUNTWORK: | suggest we
put in the agenda di scussion of other staffing
requi renents. There nmay be tine to tal k about
themor not. I1'd like to add the option.

CHAI RMAN LYNN: Add to the agenda
other staffing requirenents. We may do that in
conjunction with a brand-new executive director,
shoul d that person be sel ected on the second day.

O her agenda itenms?

COWM SSI ONER HALL: Looking at
techni cal assistance from day one, correct?

CHAI RMAN LYNN: Correct.

M. HuntworKk?

COWM SSI ONER HUNTWORK: At the | ast
meeting, | understood we were adopting a rule any
of us could ask to have sonething put on the
agenda, is that correct, or have to do it at this
time? We could call up any time in advance of --

CHAI RVAN LYNN:  One of the issues
here is -- and again, M. Skladany, | want to be
as acconmodating with the Conm ssion as possible
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interms of putting itens on the agenda.

Is it within the purview of the open
nmeeting |law, allowable for the kinds of itens that
we' ve discussed today to be put in a draft,
circul ated anmong the Comm ssion, and should
i ndi vi dual Conmi ssion nenbers wi sh to add, they do
so with the executive director with the
understanding it still needs to be properly
noti ced, needs to be worded properly, and so on?
Can it be done in that manner?

MS. SKLADANY: As |long as an
i ndi vi dual nenber has authority to ask the
executive director, you don't need a quorum

CHAI RMAN LYNN: That's our deci sion

M5. SKLADANY: Right.

CHAI RMAN LYNN: | want to be as
clear to the Conmm ssion as possible. | want to
operate that way. | think it's inportant

everybody have the ability to do that.

COW SSI ONER M NKOFF:  We need to
know how to contact M. Hernandez.

CHAI RVAN LYNN:  1'11 neke that
avail able to you. | have nunbers.

What | woul d ask, though, of each
Conmi ssioner, is that we sinply be respectful of
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not | oading up an agenda with so much that we
can't possibly get to it.

Part of the problemis when you put
an agenda out for public consunption, the
expectation is we will act on those things.
There's no requi renment because an item appears on
the agenda you will actually deal with it. You
may or may not get to it, may stop the neeting
before you get to the end of the agenda. 1'm
concerned we just manage it in such a way.

What | ask is you allow

M. Hernandez in consultation with the Chair to

manage your itens on the agenda. |If we don't nemke
the very next one, it will be schedul ed as quickly
as we can get it on the agenda. |Is that

accept abl e?

COW SSI ONER HALL: Can | request we
receive a draft copy of the agenda prior to the
of ficial posting, if we can nake that arrangenent?

CHAI RMAN LYNN: Absolutely. In
fact, that was the plan.

Any other itens for the agenda?

I think we may have enough. | think
it may be full

Ms. Skl adany.
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M5. SKLADANY: To give you and the
ot her nenbers all the information you need, there
is a provision of open neeting | aw we went over
qui ckly. Open neeting | aw does allow you to
i ntervi ew candi dates for an executive director
position or legal counsel in executive session
under certain guidelines. That's sonething, if
you want to consider have an acting executive
di rector namke the agenda under open neeting | aw
broad enough to advise candi dates their interview
may take place in executive session, if anyone has
a request their interview takes place in public,
they need to identify that to you 24 hours in
advance.

CHAI RMAN LYNN: What |'d ask, that
on this particular agenda, this two-day agenda
we' re tal king about, that we at |east notice the
possibility of executive session. W nay choose
not to do it. Notice it in case we choose to.

M . Hernandez, to the extent you
need assistance with all the open neeting | aw
provisions, | would ask you to consult with
Ms. Skl adany who is in fact an expert in that
ar ea.

MS. SKLADANY: |If you could consult
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Joe Kanefield. |If he has questions, | can help.

CHAI RMAN LYNN:  That's fine.

MS. SKLADANY:  Fine.

CHAI RMAN LYNN: Is he equal to your
know edge? They deferred to you.

MS. SKLADANY: If he has a question,
I can help him

CHAI RVAN LYNN: Joe Kanefield is the
contact point, Solicitor General's Ofice.

COW SSI ONER HALL:  Wbuld he al so
make use of receiving the draft?

CHAI RVAN LYNN: Yes. They're still
acting as counsel until we hire one.

If you share the draft agenda with
M. Bales and M. Kanefield.

COW SSI ONER HALL: M. Hernandez,
now you know how we feel.

CHAI RMAN LYNN:  Thank you very much
for hel ping.

COW SSI ONER M NKOFF:  Shall we tell
himthe job you gave while out of the roon?

Congrat ul ati ons.

CHAI RMAN LYNN:  What time?

COW SSI ONER ELDER:  9: 30.

CHAI RMAN LYNN: | woul d ask day one
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we start at 10:00 only because we have to trave
in, and just in case.

COW SSI ONER M NKOFF:  Ckay. |
think --

CHAI RMAN LYNN: Second day we could
start at 8:30, if we needed to.

COW SSI ONER M NKOFF:  First day,
run all day, presunmbly.

CHAI RMAN LYNN: It's now | oaded up
Better count on it being 10: 00 until whenever.

And could we at |east attenpt to
secure one of the neeting roonms at 1400 West
Washi ngton for those days?

MR. HERNANDEZ: Yes.

CHAI RMAN LYNN: Since that is in
fact our home. It would be nice to be in our
hone.

Anyt hi ng el se under agenda itenms and
dates for future neetings?

If not, the Commission will stand
adj ourned until 10:00 a.m on the 19th of March

COW SSI ONER HALL: 8:30 the next
norni ng you say?

CHAI RVMAN LYNN: 8:30, if we can.

Thank you all for com ng.
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(Wher eupon, the hearing concluded at
approximately 3:00 p.m)

* * * *

STATE OF ARI ZONA )
SS.
COUNTY OF MARI COPA )

BE | T KNOMNN that the foregoing hearing
was taken before ne, LISA A NANCE, RPR, CCR
Certified Court Reporter in and for the State of
Arizona, Certificate Nunber 50349; that the
proceedi ngs were taken down by nme in shorthand and
thereafter reduced to typewiting under ny
direction; that the foregoing 217 pages constitute
a true and accurate transcript of all proceedings
had upon the taking of said hearing, all done to
the best of ny ability.

| FURTHER CERTIFY that | amin no
way related to any of the parties hereto, nor am
in any way interested in the outcone hereof.

DATED at Phoeni x, Arizona, this 6th

day of March, 2001.

LI SA A. NANCE, RPR
Certified Court Reporter
Certificate Number 50349
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